MuHKMCTEepPCTBO HAYKH M BbICIIEr0 o0pa3oBanusi P@®

®eepanbHOE rocyI1apcTBEHHOE 0I0/1KeTHOE 00pa30BaTeIbHOE YUpeKIeHne

BbICIIET0 00pa30BaHUA
«HanmoHanbHbIN HCCIeI0BaTeIbCKU YHUBepcuTeT « MIU»

Pduinan PI'OY BO «<HNY «MDHN» B 1. BoslzkckoM

Hanpasiaenue noaroroBku: 13.03.02 DJieKTpodHepreTuKa u 3JeKTPOHUKA

HaunMeHoBaHune 00pa3oBaTeIbHOI MPOrpaMMbl: JKOHOMHUKA U HHBECTHIHH B JIEKTPOIHEPreTHKe

YpoBenn o0pazoBaHus: fakajaBpuaT

®Dopma 00yueHusI: OUHAs

Pabouasi nporpaMma JUCHUILIUHBI
CTPATETMYECKHUMN U TPOT'PECCUBHBIA MEHEIXKMEHT

baok

Baok 1 «/Iucunnmiunbl (MoayJin)»

Yacrb 00pa3oBaTelibHOI POrpaMMbl

Yactb, hopMupyemas ydacTHHKaMH 00pa3oBa-
TeJIbHbIX OTHOLICHHUIH

HNupexe AMcuMnIMHbI 0 Y4eOHOMY IJIAHY

Bb1.B.15

TpyaoeMKOCTh B 3a4eTHbIX eIMHUIAX

5 cemecTp— 6

Yacos (Bcero) mo yue6HOMY IIaHy

216

Jlexknun

5 cemecTp — 32 yaca

IIpakTHyeckne 3aHATHSA

5 cemecTp — 32 yaca

JladopaTopHbie padoThI

yY4eOHBIM NJIAHOM He MPexyCMOTPEHbI

KoHcyabTanuu no KypcoBomy npoekrty/ pagore

y4eOHBIM MJIAHOM He MPeayCMOTPEHbI

CamocrosiTesbHast padora

5 cemecTp — 116 yacos

IIpoMeskyTouyHasi aTTecTAlUSA:

JK3aMeH 5 cemecTp — 2,5 yaca
Kontpousb:
JK3aMeH 5 cemecTp — 33,5 yaca

Boxexui 2023




MNPOI'PAMMY COCTABHMJI:

Jonent kadenpsr @], K.10.H., JOIEHT A = .B. Paupxuna

(JIOJKHOCTD, Y4EHAA CTENCHB, YUEHOE IBAHHE) (moanucee) (pacwndpoBka noanHcH)

3asenyronui kadenpoii 1 H.I". Xoubipera

(HazBanue kadenpsi) (noanuce) (pacwndporka noanucu)
PYKOBOJIHTE:I]B OﬁpaBOBaTCJIBHDﬁ IporpaMMal DKOHOMHKA H HHBECTHIIHH B JIEKTPOIHEPIETHKE

Houent kadenpel DHepreTHKH, K.T.H., >

JIOLIEHT L E.I'. 3enuna
(10MWKHOCTD, Y4EHas CTENEHb, YHEHOE 3BAHKE) (ndafuch) (pacmndpoBKa NOANHCH)
COTI'JIACOBAHO:

H.o. 3aBenyromero xadenpoi
OHEpreTHKH M.C. UBanunkuii

(HazpanHe Kadeapsr) /éfl?ﬁmlc:b) (pacind)poBKa NOANMHCH)



1. HEJIA 1 3AJAYHN OCBOEHUA JUCIUITJIMHbI
Ilesb ocBOeHUsI AUCUUILIMHBI COCTOUT B (POPMUPOBAHUM TOHUMAHHSI OCHOBHBIX MPUHIIMIIOB U MEXAHU3MOB CTPATEIMYECKOTO YIPABICHHS, B H3YUEHUU
(yHAaMEHTAIbHBIX U NPUKJIAJHBIX ACHEKTOB CTPATETMYECKOro IUIAHWPOBAHUS U PEATU3allUU CTPATErMH B YCIOBUSX HEOIPENEIEHHOCTH U IUHAMHUYHOCTH

BHEIIHEN CPEBL.
3agaum M CUMILIMHBI:

— (opMuUpoOBaHHE NPECTABICHUN O CYIIIHOCTH U POJIM CTPATETHYECKOTO yIIPaBICHUS;
— (opMUpOBaHHE CHCTEMBI TEOPETUUECKUX 3HAHUN B 00JIACTH CTPATETUUYECKOTO YIPABJICHHUS;

HBIX pOCCHI)JICKI/IX YCIIOBUSX.

pa3BUTHE KPUTUYECKOIO MBIIUICHHUS C UCIIOIb30BAHUEM HAYYHBIX ITOAXO0B K YIIPABICHUIO;
pa3BUTHE TBOPUYECKOT'O OTHOIIECHUS B cepe yrpaBlieHHs] K MUPOBOMY OIBITY CTPATErMYECKOTO YIPABJICHUS U YMEHHUE HCIIOJIb30BaTh €r0 B COBPEMEH-

®opmupyembie y 00yyaromerocss KOMNneTeHMH U 3allJlaHUpOBaHHbIE Pe3yJibTaThl 00y4eHHUsl JUCIUIUIMHE, COOTHECEHHbIE ¢ MHAUKATOPAMH J10CTH-

JKeHHA KOMIIeTeHIINH:

Koa u HaumenoBanue komnereH- | Koa m HanMeHoBaHHMe HHIMKATOPA
3aniaHupoBaHHbIE Pe3yJbTATHI 00y4eHNsl
HUH AOCTHKEHHUs] KOMIIeTeHIINH
3HATh:
— SKOHOMHYECKHE 3aKOHBI JUIS PEIICHHUs MPOPEeCCHOHANBHBIX 3a/1a4 B 00J1aCTH
VYK-9.1. leMOHCTpUpPYET SKOHOMHU- P pod
CTPAaTErnueCcKOro yrnpaBiIeHHs
YeCKUE 3HAHUS MPU PEIICHUH TIPO- MeTh:
(hecCHOHANBHBIX 3a1a4 y :
— paspabaTbIBaTh KOPIOPATUBHBIE, KOHKYPEHTHBIE U (YHKIMOHAIBHBIE CTPATETUH
Pa3BUTHS ¥ IPUMEHSITh UX AJIs pelieHns NpodecCHOHANBHBIX 3a/1a
3HATh:
—  coJep)kKaHHe M B3aMMOCBSI3b OCHOBHBIX 3JIEMEHTOB IIPOLIECCA CTPATETHIECKOTO
VYK-9.2. [IpuanmaetT 060CHOBaHHEIE yIpaBJIeHUs U1l IPUHSITHS 0O0CHOBAaHHBIX SKOHOMHUUYECKUX PELICHUH B pasiny-
YK-9. Crioco6eH npuHIMAaTh 000¢-
SKOHOMHUYECKHE PEICHHsI B Pa3Iny- HBIX 00J1aCTAX )KU3HEACATENLHOCTH
HOBaHHBIE SKOHOMUYECKHE PEIICHUS
HBIX 00J1aCTAX )KU3HEACATEIIBHOCTH | yMeTh:
B Pa3NMYHBIX 00IACTSIX JKU3HEIes-
TeNLHOCTH — paspalaTbIBaTh yNpaBICHUYECKHUE PEIICHNUS IS peaTn3allii CTPATETHu B pa3-
JMYHBIX 001aCTAX )KU3HEISSITSIIbHOCTH
3HATH:
— TEOPETUYECKHE U MPaKTHYECKHE MOAXOIbl CTPATErnIeCKOT0 MEHEDKMEHTA IS
YK-9.3. CiocobGeH BOCIIPHHUMATD H p p AXOIBL CTP A a
npusTHs: 000CHOBaHHBIX SKOHOMHYECKHX M COLMATBHBIX PEHICHUH B ipodec-
aHaJIM3UpOBaTh HH(POPMALUIO, HEOO- .
CHOHAJBHOHU JIeSITeIbHOCTH
XOAUMYIO ISl IPUSATHS 00OCHOBAH- MeTh:
HBIX 5KOHOMHYECKUX PEIICHUI B y ’
. — OIIGHUBATh U aHAIM3UPOBATh HHPOPMAIUIO, HEOOXOUMYIO [T NPUSTHA 000C-
npodeccnoHaNBHOM IeATeTbHOCTH o 9
HOBaHHBIX YKOHOMHYECKHX U COLMAJIbHBIX PelIeHHH B mpodeccoHanbHOM nes-
TEIBHOCTH




Koa n HaumenoBanue komnered- | Kox m HamMeHOBaHUe MHAUKATOPA
3annaHupoBaHHbIE Pe3yJbTATHI 00y4YeHus
1107001 JOCTHKEHUSI KOMIIeTeH NI
[IK-3.1. Omnpenensier UCTOYHUKH HC- | 3HATh:
XOJIHBIX JAHHBIX JJI COCTABICHMS — OCHOBHBIE CIIOCOOBI TIOJIYUEHHS U aHAIN3a HHOOPMAIIUH JIJTsl COCTaBJICHHSI Tep-
[EPCIEKTHUBHBIX IJIAHOB, IJIAHUPO- CIIEKTUBHBIX IUIAHOB, IUIAHUPOBAHUS ITPOU3BOJICTBA, PACUETa SKOHOMUYECKUX
BaHMSI POU3BOCTBA, pacyeTa KO- MoKa3aTeyiel ¥ OIEHKU SKOHOMHYECKOU A(h(heKTUBHOCTH TIPOCKTOB
T1K-3. Criocoben MPOBOJUTH pacye- HOMHMYECKHX ITOKa3aTelIel 1 OLICHKHU YMETh:
Thl TEXHUKO-3KOHOMHUUYECKUX ITOKAa- AKOHOMHYECKOM 3(1)(1)CKTI/IBHOCTI/I — HOPUMEHATH HHCTPYMEHTBI CTPATETUYCCKOI0 MEHEIXKMEHTA JJId pacuc€Ta dKOHO-
3areneil ¥ pa3pabaThIBaTh HOPMATH- | POCKTOB MHYECKHUX MOKa3aTeNeil U OIEeHKH SKOHOMUYIECKON 3(PPEKTUBHOCTH TIPOEKTOB
BBI IO CTAThsM 3aTpaT JIs [IJIAaHUPO-
o 3HATH:
BanuA NPOU3BOACTBCHHOU NCATEIIb- [1K-3.2. BrimonmHsieT pacdeTsl Ha Oc- OBBIC MCTO AHIDOBA OM3BOILCTRA 1 TC 0-5KOHOMUIECKONO
o — TUIOBBIE METOABI INTAHUPOBAHUS IIPOU3BOJICTBA U TEXHUKO-3KOHOMUYECKOT
HOCTH TIPANPUATHIL SHICKIPOSHEPTE™ | HOBE THIIOBBIX METOHK ILIAHHPOBA- aHanu3a i C(I)[CTaBHeHI/Ir:I ne cneKI;HBHLD? [JJAHOB Pa3BUTHS NPEIIPUATHI
THECKOH OTpac/In HUS IPOU3BOJCTBA, TEXHUKO- A Tiep p peanp
3IEKTPOIHEPTETUUECKON OTpaCIu
SKOHOMHUYECKOr0 aHaJIn3a JUJIsl COo- MeTh:
CTaBJICHUS NIEPCTICKTUBHBIX IIAHOB y :
. —  IPUMEHATh 3KOHOMHUYECKHE HHCTPYMEHTHI CTPATErM4eCKOr0 MEHEKMEHTA IS
Pa3BUTHS OPEATNPUITHI IIEKTPO- .
N COCTaBJICHUS NEPCIEKTUBHBIX IUIAHOB Pa3BUTHA NPEANPUATUN AIEKTPOIHEPre-
SHEPreTUYECKON OTpaciIu -
TUYECKOU OTPaCIu

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITIPOTPAMMBI BO

Jucnunnuna 6a3upyercsa Ha AucuUILinHe: «MHUKPO U MaKPOIKOHOMUKA.

PesynbraTsl 00y4yeHHs, TOTYYESHHBIE NTPU OCBOCHUH IUCIMIUIMHBI, HEOOXOAUMBI MPH M3YUYEHUU CIEAYIOMNX JUCHHUIUINH: « DKOHOMHUKA U OpraHU3alIHs
MHBECTULIMOHHON NEATEIBHOCTU B JJIEKTPOIHEPreTHKe», «PUHAHCOBOE IIAHMPOBAaHUE B DHEPreTHKE», «OLEHKa PUCKOB MHBECTULMOHHBIX IPOEKTOB B
SHEPreTHKE» NPU MPOXOXKICHUN MPEATUIUIOMHOMN MPAKTUKH U BBITTOJHEHUN BBITYCKHON KBANU()UKAMOHHOM pabOTHI.



3. CTPYKTYPA U COAEP) KAHUE /IUCIHUIITINHBI
3.1. CTrpykTypa IMCUHILIHHBI
OO01mas Tpy10eMKOCTh JUCIUTUTMHBI COCTaBIISIET 6 3a4€THBIX €IUHHMIIBI, 216 Jacos.

Pacmipenenenne 0EMKOCTH pazzena (B 4acax) 1o BUAaM CopeprkaHne caMOCTOATENBHOM
Pas/en AMCIMILIHHDL. g 5 o pea TPyA OO r;6 (f[T . ( ) A Aep -
No | ®opma npomMexyTOUHOM aTrTecTa- S 3) Y p P
9 5] (c yxazanueMm Ne uctoynuka o 1. 5.1
n/m 1150 o & s KonrakTHas KomT-
& « 3 CP U CTPAHMIL B HEM)
(no cemecmpam) 2 E Jlex | IIp | JIa6 | KIIP | UKKIT | TIA poIB
I/I3y‘l€HI/Ie TCOPETUYCCKOI'O U NPpaAKTUYC-
Crpaterndeckue mpoOIeMbl pa3Bh- CKOT0 MaTepuaa:
1 | Tus npegnpusaTHil M OpraHu3anUi B 37 5 6 6 — — - - 25 - [1] ctp. 11-96
COBPEMEHHBIX YCIIOBHX [5] eTp. 7-111
[6] cTp. 15-112

M3yueHne TeopeTHUEeCKOro 1 nmpakThye-
CKOro Marepuasa:

37 5 6 6 - - - - 25 - [2] c1p. 164-192

[5] ctp. 142-182

[6] cTp. 284-335

D) Crparerus npeanpusTus, CTpaTeru-
YecKoe yIpaBIICHHUE

W3zydeHne TeOpeTHIECKOTO U PaKTHIe-

3 Sgg;z;;zi:ﬂTeXanecxaﬂ TTOTHTHKA 37 5 6 6 — — - — 25 - CKOT'0 Marepuaa:
[4] ctp. 142-175
I/I3y‘{€HI/Ie TCOPETUYCCKOI'O U NPpaAKTUYC-
4 CTpaTCFI/I}I BHENITHEIKOHOMUYECKOM 28 5 6 6 _ _ . _ 16 _ CKOro Mmarepuaja:
JIeSITeIbHOCTH [5] ctp.184-256
[6] cp. 343-384
H?)y‘{CHI/Ie TCOPETUYCCKOT'O U MPAKTUYC-
CrpaTternueckum IIOTEHIIMAaJ opra- CKOro marepualia.
5 ng)aunn b 4l 5 8 8 B B B B 25 B [1] crp. 107p—276
[6] ctp. 393-424
DK3aMeH MPOBOAUTCS B yCTHOM (hopme
DK3aMeH 36 5 - - - - - 2,5 - 33,5 1o 6myIeTaM COTIacHO MPOrpaMMe K-
3aMeHa
Hmozo 3a cemecmp 216 - 32 32 — - — 2,5 116 33,5

[Ipumeuanue: Jlexk — nexumu; [Ip — mpakTudeckue 3aHstust; Jlab — maGoparopusie pabotsl; KIIP — ayauTopHbIE KOHCYIBTAlMM MO KYPCOBBIM IPOEK-
tam/pabortam; MKKII — nnauBuayansHble KOHCYJIBTAIUH 110 KYpCOBBIM IpoekTaM/paboram; [TA — npomexyrounas arrecrauus; CP — camocTosiTenbHas pa-
0oTa cTy/eHTa.




3.2. KpaTkoe conep:kaHue pa3aejoB
5 cemecTp

1. Cmpamezuueckue npobaemvl pazeumus npeoOnpusmull U Op2aHu3ayuli 8 COBPEeMeHHbIX VCI08USIX
[lonarue ctparerndyeckux mpobdiem opranuzanuif. OTIMYUS CTpaTeTHYeCKUX NMpobjeM opraHu3a-
U OT ONepaTuBHBIX MpodieM. OTanUMe cTpaTerndeckux npodsaeM oT caadbIX CTOPOH AESITETbHO-
cti opranuzanuii. OcoOEHHOCTH BBISBICHHS CTpaTermyeckux npobsem. Creruduueckue crpare-
TUYECKHe MPOoOJIeMbI OTpacieil 3KOHOMUKH.

2. Cmpamezus npednpusmus, cmpame2uieckoe YnpasieHue
CrpaTerndyeckoe ynpaBiIcHHE B CUCTEME MEHEIKMEHTA: IMOHATHUE CTPATETUYECKOTO MEHEIKMEHTA;
CTPATETUYECKUM acleKT B YIPABICHUU OpraHusanuen. PasBurue cTpaTermiyeckoro MEHEI)KMEHTa.
CrpaTterndyeckoe IUIAaHUPOBAHME M CTPATErMYECKHH MEHEKMEHT. Moaenb CTpaTernyeckoro
YIIPABJICHUS: MOJENb IIPOLECCa CTPATErM4eCKOro YIIPABJICHUS, JIEMEHTBI MOJEIN U UX COAEpXKa-
HHUE, 0COOEHHOCTH MPOLIECCa CTPATETHYECKOT0 YIIPaBICHHUS.

3. Cmpameaus u mexuuyeckas noJuMuKa npeonpusmus
Texuudueckasd MOJIUTUKA npeanpuAaATud: TCXHUYCCKUC CPEACTBA HAa NPCANPUATUA, TIOHATUC TCXHUYC-
cKkoi monuTHKU. [Iponu3BoaACTBEeHHAs cTpaTerus Kak opMa pean3aiuy MOJIOKEHUH TEXHUIECKOM
NOJUTUKU npeanpuatusa. Kpurepun nocTaHOBKHY Liesiel MPOU3BOACTBEHHOM cTpareruu. Kimtouessie
MO3UIMH MPOU3BOICTBEHHOI CTpaTeruu.

4. Cmpamezus 6HEUHEIKOHOMUYECKOU 0esamelbHOCIU
BremrneskoHOMUYECKasi ACSITeTbHOCTD MPEANPUATHS: TOHSATHE, 1enu, Gopmbl. CTparerudeckue
pEIICHUsT BO BHEITHEOKOHOMHYECKOW aAesTenbHocTH. CTpaTernu BbIOOpa IEJEBOTO PBIHKA IS
BHEIIIHEAKOHOMUYECKON ACSATEIBHOCTU: CTPATErsl «MYpPaBbs», CTPATErusi «CTpeKo3bl». CTpaTeruu
MIPOHMKHOBEHHUS Ha BHEIIHWE PHIHKH: CTPATETUH PACHIUPEHHS 3apyOCKHBIX PBIHKOB, CTPATeTUH
COXpaHEHHUS 3apyOeKHBIX PBIHKOB, CTPATErHH JHJIEPCTBA, BBHIHYXJICHHBIE cTpaTeruu. [IpuHIUIIBI
MOCTPOEHHUS BHEITHEAKOHOMHUYECKHUX CITY>KO B TOPTOBOM OpraHU3aIliH.

5. Cmpamesuueckuti nOomeHyuan opeanusayuu

CrpaTernyeckuii MoTeHLIMAI OpraHU3alUu: MTOHITHE, cocTaBstomue. KOHKypeHINsS 1 KOHKYPEHT-
Has cpena. Buael konkypeHiuu. CTpaTernueckuil aHajanu3 KOHKYPEHTOB U KOHKypeHuuu. Crparte-
TMYecKHe KOHKYpEHTHBbIe Tpymibl. KOHKypeHTHblE NpeuMyIlecTBa M KOHKYPEHTOCIOCOOHOCTD.
[lonaTrne KOHKYPEHTHBIX MpeumylnecTB. Kiaccudukamus KOHKYpEeHTHBIX MpeumymiecTB. VcTou-
HUKHA KOHKYPEHTHBIX MPEeUMYIecTB. Buapl KOHKYpeHTHBIX IpeumyinecTB. [IoHsATHE KOHKYpEeHTO-
CIIOCOOHOCTH, KOHKYPEHTOCTIOCOOHOCTh TOBapa U KOHKYPEHTOCTIOCOOHOCTh (PUPMBI KaK MPOU3BO/I-
cTBeHHOUM cucTeMbl. KonkypenTHas no3unus. [losunronnpoBanue. BapuanTbl KOHKYPEHTHOU TO-
SUIWU OpraHru3alnu.

3.3. TeMbl NpaKTHYECKUX 3aHATHI

5 cemecTp
1. Crparernueckue mpooaemMsl pa3BUTHs TPEANPUATHIA 1 OpraHU3aliil B COBPEMEHHBIX yCIIO-
BUSX
2. OCHOBHbIE TEHAECHLUU Pa3BUTHS NPEANPUATUN U OpraHU3alUil B COBPEMEHHBIX YCIOBUSIX
(2 gaca)

(98]

®opmsbl pazBuTHs opranuzanuii. CrpaTernueckue npooieMsl pa3BuTH (2 daca)

4. Ctpykrypa 3koHOMHKHU. CrierupuuecKne cTpaTernaecKue mpo0aeMbl pa3BUTHS OTpaciien (2
yaca)

5. Crparerus npeAnpusiTusi, crpaternyeckoe ymnpapieHue. CucremMa MEHEI)KMEHTa OpraHu3a-
uuu. [Honstue «Ctparernueckuii MeHeHKMEHT (2 yaca)

6. MecTo U poib CTPATErHYECKOr0 MEHEIKMEHTa B CHCTEME MEHEIKMEHTa OpTraHHU3alhH.

CyIHOCTh CTpAaTErn4ecKoro MeHekMeHTa. CTpaTernuecKuil acrekT B yNpaBIeHHHM Opra-

Hu3amuen (2 gaca)



7. JonrocpouyHoe MmiiaHUPOBaHUE, CTPATErMUECKOE MIIaHUPOBAHUE M CTPATErMUeCcKoe yrpasJe-
Hue DakTopsl, ONpeAEIUBIINE PA3BUTHE CTPATErMUECKOT0 MEHEKMEHTA. (2 yaca)

8. CrpaTerust 1 TEXHUYECKAsl MOJUTUKA NMpeanpusaTus. TexHrKa U TeXHOJIOrusd. TexHuyeckue
CpeicTBa Ha npeanpusTuu (2 yaca)

9. lloHsTHe TEXHUYECKOW MOJUTHKU mnpeanpustua. CoaepkaHUe TEXHHUYECKOW TOJUTUKHU
npennpusaTus (2 yaca)

10. ITpousBoACTBEHHAs CTpaTerus Kak opMa peann3aiuy MOJ0KEHHH TEXHHUECKOU TOJTUTHKH
npennpusaTus. KirtoueBble mo3umm npon3BoACTBEHHON cTpaTeruu (2 yaca)

11. CTpaTerusi BHENTHEAKOHOMUYECKOW NIESITENLHOCTH. BHEmHesKoHOMUYECKasi NeATeIbHOCTh
npeanpusTis. MoTHBBI (IPUYHUHBI) BBIXO/A Ha BHEIIHUE PHIHKM (2 Jaca)

12. Ilenn BHEUTHEAKOHOMUYECKON NeATENbHOCTH. DOpMBI BHEITHEIKOHOMUYECKON JESATENIBHO-
CTH M UX cojiepkanue (2 Jaca)

13. KiroueBble CTpaTErMYECKUE PELIEHUS] BO BHEIIHEOKOHOMUYECKOW aesitenbHOCTH. Crpate-
TUHU BBIOOpA IIEJIEBOTO PHIHKA 711 BHEITHEAKOHOMHUYECKOM IeSITEIbHOCTH (2 yaca)

14. Ctparernueckuili noreHuuan opranuzanuu. CTpaTermueckuii NOTEHLUANl OpraHMU3alUH.
DJIEMEHTHI CTPATETHYECKOTO MOTEHITMaIa opranu3anuu (2 Jaca)

15. Ananu3 cTparernuyeckoro noreHuuaina opranuzauuu. Ilonsarue konkypeHuu (2 Jaca)

16. KonkypenTtHas cpena. CTpaTerunyecKuil aHajan3 KOHKYPEHIIMH UM KOHKYPEHTHOU cpersl (2
yaca)

17. KoukypeHTococoOHOCTh. KOHKYPEHTOCIIOCOOHOCTh TOBapa M KOHKYPEHTOCIIOCOOHOCTH
¢upmbl. KoHKypeHTHas MO3UIs opraHu3anuu (2 yaca)

3.4. Tembl J1a00paTOPHBIX PadoT
JlaGopaTopHbie pabOThI Y4EOHBIM TIJIAHOM HE MPETyCMOTPEHBI.

3.5.PTP
TemaTuka pac4eTHOro 3aJaHusA
PI'P yueOHBIM MJIaHOM HE TPEIYCMOTPEHBI.

3.6. TemaTnka KypcOBBIXIIPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/KypcoBasi paboTa y4eOHBIM IIJITAaHOM HE MPETyCMOTPEHBI.



3.7. CooTBeTcTBHE Pa3/1€e/I0B M CUUILINHBI M (POPMHUPYEMbIX B HUX KOMIIeTEeHIUI

Howmep paznena nucuuniuHbl
Konasr namm- (B cooTBeTCcTBHH C 11.3.1 O11eHOYHOE CPENCTBO
KaTOpOB TUI 1 HAaUMEHOBaHUE

P 1 2 3 4 5 ( )

3araHUpOBaHHBIE PE3YIILTATHI
00y4YeHUS 110 TUCITUTUINHE
(B cooTBeTCTBHH C pa3ieinoM 1)

3HaTh:

Tect «CTpaTteruueckue npodIeMbl pa3BUTHS
VK-9.1 X X MPEANPUATHI U OpraHU3alUil B COBpEMEH-
HBIX ycIroBusax» (Yacts 2)

HKOHOMHYECKHE 3aKOHBI JJIsl PEIICHHsI TPOPEeCCUOHAb-
HBIX 33714 B 00JIACTH CTPATETHYECKOTO YIIPABICHUS

COACPKAaHNE U B3AaMMOCBA3b OCHOBHBIX 3JIEMCHTOB IIPO-
necca CTpaTCruieCKOro yrpaBJICHUA NI IPUHATUA VK-9.2 X I[OKJ'Ia,Z[ ((CTpaTCI‘I/ISI 1 TCXHUYCCKAaA IOJIN-
000CHOBAHHEIX S3KOHOMUYCCKHIX peIHCHHfI B pa3JIM4YHbIX THUKa NPCSANPUATUS (‘{aCTL 2)

obmacTax KU3BHCACATCIbHOCTH

TECOPETUUCCKUEC U MTPAKTHUCCKUEC MMOAXOABI CTPATETHYC- KOHTpOHbHa}I pa60Ta « CTpaTeFI/I}I npen

CKOTO MEHEJDKMEHTA TSl IPUSTHS 000CHOBAHHBIX 3KO-
. YK-9.3 X X MIPHUATHS, CTPATETHIECKOE YIIPABICHUE)»
HOMHUYECKUX U COIMATBHBIX PEIICHUH B MPOGECCHOHANb- (Uacts 1)

HOH IeITeNbHOCTHU

OCHOBHBIE CITOCOOBI IMOYYCHHUS U aHaIu3a HHpopManuu o
Hoxman «CtpaTernuecKuii MOTEHITHAT Op-

JUTSL COCTABJICHUSI IEPCIICKTUBHBIX TUIAHOB, IIAHUPOBA-
I1K-3.1 X X TaHU3aINY

HUS TPOU3BOJICTBA, pacuyeTa SKOHOMHUYECKHX ITOKa3aTe- (Yacts 1)
JICH M OIICHKH SKOHOMUYECKOU 3((EKTHBHOCTU IIPOCKTOB
TUTIOBBIC METO/IbI TUIAHUPOBAHUS POU3BOJICTBA U TEXHU-
KO-9KOHOMHYECKOTO aHANN3a AJIsl COCTaBJICHUS MIEPCIeK- K32 X X Hoknan «CtpaTerudeckuii moTeHIHaN€ op-
THBHBIX TUTAHOB Pa3BUTHS NMPEATPUITHHA dICKTPOIHEPTe- ’ raauzanum» (YacTs 2)
TUYECKOH OTpaciu
Ymersn:
pa3pabaThiBaTh KOPIIOPATUBHBIC, KOHKYPEHTHBIC U (DyHK- KonTponbhas pabora «Crtparerus npeji-
IMUOHANTLHBIE CTPATETUU PA3BUTHUS M IPUMEHSITh UX JIJISI YK-9.1 X NPUATHS, CTPATETHYECKOE YIIPABICHHE)
pemeHns npoecCHOHABHBIX 3a/ad (Yacts 2)

a3padaTbIBaTh YIpaBICHYECKUE PEIICHHS ISl peanu3a-
pasp yip P VAP Kontponbrast pabora «CTparervs BHEIIHE-
LMY CTPATETUH B Pa3IMUHBIX 00JIACTAX KU3HEACATEIBHO- YK-9.2 X X N
oti 9KOHOMHYECKOH JesiTeTbHoCTH (YacTh 2)
OLIEHMBATH M aHATM3UPOBATh HH(pOpMAaIHIO, HEOOXOaH-

H P bopmaruo, A KonTponbHas pabora «CTpaTerus BHEIIHE-
MYIO IJIsl IPUSTHSL 000CHOBAaHHBIX KOHOMHUYECKUX U CO- VK-9.3 X

N . 9KOHOMHYECKOH nesitebHocTH (YacTs 1)
IIMAIBHBIX PEIICHUH B MPO(eCCHOHATLHON IS TETbHOCTH

MIPUMEHSATH HHCTPYMEHTHI CTPATETHIESCKOT'0 MEHEIKMEH-
Ta JUIsl pacyeTa 3KOHOMUYECKUX MOKA3aTeNeH U OLCHKU I1IK-3.1 X X X
AKOHOMUYECKON APPEKTUBHOCTH MPOCKTOB

Hoknan «CtpaTterust © TeXHHYECKasl MOJH-
THKa npeanpusTasy (Yacts 1)




MPUMEHSTH YKOHOMUYECKIE UHCTPYMEHTBI CTpaTeruye-
CKOT'O MEHE[KMEHTA JIJISl COCTABJICHHUS TIEPCTIEKTUBHBIX
IJIAHOB Pa3BUTHUSI NPEANPUATHI 3JIEKTPOIHEPTETUUECKON
oTpaciu

MK-3.2

Tect «CTpaTernyeckue npoOIeMbl pa3BUTHS
MIPEATIPUSITHI U OPraHU3aIMii B COBPEMEH-
HBIX ycioBusax» (Yacts 1)




4. KOMIHETEHTHOCTHO-OPUEHTUPOBAHHBIE OHEHOYHBIE MATEPHAJIbBI
JJIA TEKYIHIEI'O KOHTPOJIA YCIIEBAEMOCTH U ITPOMEXKYTOYHOMU ATTE-
CTAIIM 11O JMCIIUITJIMHE

4.1. Texkymuii KOHTPOJIb YCIIEBAEMOCTH 110 M CHMIIJIMHE:

5 cemecTp
— TECTUPOBAHHUE:
e TtecT «CTparernueckue mpoOiIeMbl pa3BUTHS MPEANPUATUN U OpraHU3aluil B COBPEMEHHBIX
YCIIOBUSIX»

— KOHTPOJIbHBIE paOOTHI:
® KOHTpoOJIbHas paboTa «CTparerus mpeAnpusTHs, CTPATETUYECKOE YIIPABICHUE)

e KOHTpoJsibHas paboTa «CTpaTerusi BHEIIHEIKOHOMUYECKOH 1eITeTbHOCTH
— JIOKJIaJIbI:
e noknaa «CTparerust ¥ TeXHUUECKas MOJIUTHKA MPEATPUATUS»

® JOoKJIanm «CTpaTeFI/I‘-IGCKI/Iﬁ MOTCHIMAJI OPraHUu3aluun»

banibHO-pEeUTHHTOBAs CTPYKTYpa AUCUUTUIMHBI SIBISETCS MPUIOKEHUEM A.

4.2. [Ipome:kyTOUYHAS aTTECTANMS MO JMCHUIINHE (YACTH AU CHUIINHBI):

S cemecTp
ODK3aMeH.
Ornenka ompenensieTcst B cooTBeTcTBUM C [lonokeHneM o 0aibHO-pEHTHHTOBOM CUCTEME st
crynentoB ¢unuana HUY «MBOU» B r. BOIDKCKOM MO COBOKYITHOCTH PE3yJbTaTOB TEKYIIETO KOH-
TPOJIs YCIIEBAEMOCTHU U HK3aMEHALMOHHON COCTaBIIAIOLICH.

B npunoxxenue kK JUIUIOMY BHOCUTCS OLICHKA 3a 5 CEMECTp

IIpumeuanue: OLeHOYHBIE MaTEPUAIIBI ITO TUCIUIUIMHE TPHUBEACHBI B (DOHJIE OIIEHOYHBIX MaTe-
puanos OITOII.

5. YYHEBHO-METOAUYECKOE OBECIIEYEHHUE JUCIHUITJINHbBI

5.1. [TeyaTHbIe U JIEKTPOHHbIE U31AHMS:

1. [HomroB, A. WM. Crparerudeckuii MeHEIKMEHT : ydeOHoe mocobue / A.UW. [Jonros,
E. A. Tlpokonienko. — 5-e¢ u3a., crep. — Mocka : ®JIMHTA, 2021. — 278 ¢. — (OkoHOMUKA U
YIPaBIEHUE). - Pexum JOCTYyIa: o MIOAIIUCKE. -

URL.: https://biblioclub.ru/index.php?page=book&id=83145 (nata obpamenus: 27.04.2022). —
ISBN 978-5-9765-0146-1. — TekcT : 3€KTPOHHBIM.

2. JemvoBa, C. C. Crparernueckuii Mmenemxment : [16+] / C. C. [IpimoBa ; MucTHTYT OM3HECA U
nu3aitHa. — Mocksa : Uncturyt busneca n duzaitna, 2019. — 222 c. : cxem., Tabn. — Pexum
nocrymna: mo moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=572918 (nata
obpamenusi: 27.04.2022). — bubnuorp. B kH. — ISBN 978-5-6042873-1-6. — TeKcT : 21€KTpOH-
HBIH.

3. Mapxkora B./l., Ky3nenoBa C.A. Ctparerndeckuii MmeHemxmMeHT. Kypc nekmuii: YueOHoe mo-
cobue nis By30B. - M.: Uudpa-M; HoBocubupck: Cubupckoe cornamenue, 2007. - 288 c. - 14
IIT.

4. bopoaymxko 1.B., BacunseBa 2.K. Ctparernueckoe miaHupoBanue u KOHTpoJmuHT (Kparkuit
Kypc). - CII6.: ITurep, 2006. - 192 c. - 123 mT.

5. Crparernueckoe ynpasinenue : yueOnuk / W. K. Jlapuonos, A. H. I'epacun, O. H. I'epacuna [u
ap.] ; mox pen. Y. K. Jlapuonosa. — 5-e uzn. — Mocksa : Jlamkos u K°, 2022. — 234 c. : un.,
T1abn. — (YueOHble wu3MaHUs IS MArucTpoB). — PexuMm pocTyma: 1Mo TOAMHCKE. —



https://biblioclub.ru/index.php?page=book&id=83145
https://biblioclub.ru/index.php?page=book&id=572918

URL: https://biblioclub.ru/index.php?page=book&id=621940 (nata obOpamenus: 27.04.2022).
— ISBN 978-5-394-04580-6. — TeKCT : 311€KTPOHHBIMU.

6. ®omuues, A. H. Crparernueckuii MmeHe/pkMeHT : yueOnuk / A. H. @omuues. — 3-e u3a. — Mo-
ckBa : JlamkoB u K°, 2021. — 468 c. : wi., Tabim., cxeMm., rpad. — Pesxxum moctyma: mo moanucke.
— URL: https://biblioclub.ru/index.php?page=book&id=621638 (nara oOpalieHus:
27.04.2022). — bubauorp. B kH. — ISBN 978-5-394-04371-0. — TekcT : 37€KTPOHHBIMN.

5.2 JIuueH3u0HHOE ¥ CBOOOIHO PACNPOCTPaHsieMOe MPOrPaMMHoOe odecrneveHme:
Windows / Onepanuonnsie cuctemsl cemeiictBa Linux, Office / Poccuiickuii makeT opucHbIX
IPOrPaMM.

5.3. UuTepHeT-pecypchl, BKIAKWYasA npodeccuoHalbHble 0a3bl TaHHBIX U1 UH(OPMALIMOHHbIE
CIIPaBOYHbIE CHCTEMbI:

YuuBepcurerckas nadopmarmonHas cuctema «POCCHUSA» https://uisrussia.msu.ru

CrpaBouHo-TIpaBoBasi cucrteMa «l apanT» http://www.garant.ru

baza nannHbIX Scopus https://www.scopus.com

[opTan oTkpsITEIX NaHHBIX Poccuiickoii @eneparun https://data.gov.ru

baza  OTKpBITBIX JaHHBIX MWUHHCTEpCTBA TpyJda M  COUMAIBHOM  3amuThl PO
https://rosmintrud.ru/opendata

baza nanaeix Hayunoii anextponnoit 6uommorekn eLIBRARY.RU https://elibrary.ru/

baza nanubix mpodeccHoHaNbHBIX CTaHIAPTOB MUHUCTEPCTBA TPY/la U COLUATHHON 3alTUTHI
P® http://profstandart.rosmintrud.ru/

ba3bl nanabpix MuHHCTEpCTBA SKOHOMHUYECKOTO pa3Butus PO http:// www.economy.gov.ru

baza otkppIThIX manHbiX PocuamonuTopunra http:/ www.fedsfm.ru/opendata

OdenepaiibHas rocyaapcTBeHHass WHGoOpManuoHHas cucrema «HaroHanpHas 37EKTPOHHAS
oubmoTeka» https://H30.pd

HanuonanbHelii nopTain onnaitH o0ydenust «OTKpbITOe 0OpazoBanue» https://openedu.ru

OnektponHas 6a3za nanHbix «Polpred.com O630p CMU» https:// www.polpred.com

Odunuanpablii callT DenepaibHOTO areHTCTBA M0 TEXHUYECKOMY PEryIUpOBaHUI0 M METPOJIO-
ruu http://protect.gost.ru/

ObC UznatenbcrBa «Jlanby https://e.lanbook.com

OBC «YnuBepcurerckas ounodmmorexa Online» https://biblioclub.ru/

OnextponHas 6ubnmoreka HTh M3OU https://ntb.mpei.ru/e-library/index.php.

OBC «KoncynbTanT cTyaenTtay https://www.studentlibrary.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCLHUITJIMHbI

JIeK1MOHHBIE ¥ MPAKTUYECKHUE 3aHATHS MPOBOJSATCS B YUEOHBIX ayIUTOPHUAX, CHA0KEHHBIX
MYyJbTUMEAUMHBIMU CPEICTBAMU ISl MHTEPAKTUBHOTO OOYy4YeHHs, 00OpYIOBAaHHBIX HAIJIIHBIMU
nocoOusiMu, 000pyJIOBaHUEM ISl TOKa3a OOYYaloOlMX MaTEepUaloB, CPEICTBAMU 3BYKOBOCIIPOU3-
BEJICHUSI, JOCKOM ayIUTOpPHOM, 00OpyJOBaHHWEM JJsi MPEACTaBICHUS IMpe3eHTaluil (Tmia3MeHHas
MaHEeJb/TPOEKTOP, IEPCOHATBHBIN KOMIIBIOTED).


https://biblioclub.ru/index.php?page=book&id=621940
https://biblioclub.ru/index.php?page=book&id=621638
https://uisrussia.msu.ru/
http://www.garant.ru/
https://www.scopus.com/
https://data.gov.ru/
https://rosmintrud.ru/opendata
https://elibrary.ru/
http://profstandart.rosmintrud.ru/
http://www.economy.gov.ru/
http://www.fedsfm.ru/opendata
https://%d0%bd%d1%8d%d0%b1.%d1%80%d1%84/
https://openedu.ru/
https://www.polpred.com/
http://protect.gost.ru/
https://e.lanbook.com/
https://biblioclub.ru/
https://ntb.mpei.ru/e-library/index.php
https://www.studentlibrary.ru/

IIpuiaoxenne A

BAJLJIbHO-PEUTUHITOBAS CTPYKTYPA JJUCIHUILJINHBI

CrtpaTernueckuii ¥ NpOrpecCUBHBIA MEHEIKMEHT

(Ha3BaHKE AUCIUTUTAHBI )

5 cemecTp
IlepeyeHb KOHTPOJIBLHBIX MEPONPUSITHI TEKYIIIEr0 KOHTPOJIS yCIIeBAEMOCTH 110 JHCIUILIHHE!

KM-1 Tect «Crparernyeckue mpooaeMbl pa3BUTHUS MPEANPHUATAN U OpraHU3aLUN B COBPEMEH-
HBIX YCIIOBHSIX»

KM-2  KonrponbHas pabota «CTpaTerusi IpeAnpHsThs, CTpaTernyeckoe yIpaBIeHHE»

KM-3 Hoxnan «Ctparerusi 1 TeXHUYECKas MOJTUTUKA TTPEATPUSTHS

KM-4  KontponbHas padota «CTpaTerus BHEIIHEOKOHOMUYECKOM IEATEIIbHOCTI

KM-5 Hoxnan «Ctparerndyeckruii HOTEHIMA OpTaHU3aALMN»

Bua npoMekyTo4Hoi aTTecTalMM — SK3aMEH

TpynoeMKOCTb TUCIUILIUHEI = 6 3.€.

Howme
paaﬂlea Pasnmen nmucumminHel Unnexc KM: KM-1 | KM-2 | KM-3 | KM-4 | KM-5 SK3aMeH
Crparermdeckue TPOOJIEMBl Pa3BUTHS IIpel-
1 MPUATHN U OpraHU3aliil B COBPEMEHHBIX YCJIO- + + +
BUSIX
2 Crparerusi TpeanpusiTHs, CTpPaTETHIecKoe n n
yIpaBJeHHE
3 Crparerust u TexXHHYeCKas MOJUTHKA IPe- n n n
MIPUSTHUS
4 Crparerusi BHEITHEOKOHOMHYECKOM JesATeNb- n n
HOCTH
5 Crparernueckuii HOTEHIMA OpraHu3aluu + + +
MunumanbsHbii 6amt 3a KM 8 8 8 8 8 20
MaxkcumanbHsblii 6amn 3a KM | 12 12 12 12 12 40




MuHHCTEPCTBO HAYKH U BbICIIEro oopa3oBanusi P@®
DeepasibHOE TOCYAAPCTBEHHOE 010/IKeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHue
BbICIIEr0 00pa3oBaHUSA
«HaumoHabHbIM HCCJIE0BaTENbCKUN YHUBepcUuTeT «MIN»

duanana PI'OY BO «<HNY «MDHN» B 1. BoslzkckoM

Hanpasiaenue noaroroBku: 13.03.02 DJieKTpodHepreTuKa u 3JeKTPOHUKA
HaumeHoBaHue 00pa3oBaTe/IbHOI MPOrpaMMbl: JKOHOMHKA M HHBECTHIIMH B 2JIEKTPOIHEPreTHKe
YpoBeHb 00pazoBaHus: aKkajaBpuar

®opma o0yueHHUs: OYHAN

OIIeHO‘leIe MaTepuaJjbl N0 JUCHUIIJIMHE

B1.B.15CTPATETMTYECKHWIA U TPOTPECCUBHBIA MEHEJ)KMEHT

Boikekuii 2023



OneHouHblE MaTepHallbl

nmo AJUCHUIUIMHE TMPEAHA3HAYCHDBI

U1 OLEHKH: JOCTHXKCHUS

00y4aroIUMUCS 3alJIaHUPOBAHHBIX PE3yJIbTaTOB 00Y4YEHHUS MO TUCHUIUIMHE, dTana GOpMUPOBAHUS
3aIUIAHUPOBAHHBIX KOMIETEHIIMN U YPOBHS OCBOCHUS TUCIUTIIIUHBI.
OneHouyHble MaTepHalbl MO JUCIHUILUIMHE BKIIIOYAIOT OLCHOYHBIE CPEICTBA Ui MPOBEACHUS
MEPOTPUSTHI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH.
OneHouyHbIEe CpeACTBa IJIsl OLICHKHU 3aIJIAHMPOBAHHBIX PE3YJIbTATOB O0YyUYEHUs M0 JUCLUILTUHE,
COOTHECEHHBIX C MHAMKATOPAMH JIOCTHKEHUSI KOMITETCHIIH:

Konabr
3ariaHUPOBaHHBIC PE3YJILTATHl 00yUCHUS WHJIUKaTOPOB OLieHOYHOE CPENCTBO
M0 JUCHHUIIIINHE JIOCTHUKEHUS (THII ¥ HANMEHOBAHMUE)
KOMIIETEHIINHU
3Harth:
Tect «CTpaternueckue mpoOIeMbl
9KOHOMHUYECKHE 3aKOHBI JIIS PETIICHHUS o
pa3BUTHS IPEANPUITHN U
npo(hecCHOHANBHBIX 33/1a4 B 00J1aCTH YK-9.1 .
OpraHu3alnii B COBPEMEHHBIX
CTPATEru4ecKoro yrpaBJieHHs
ycnoBusax» (Yacts 2)
CofIepKaHue W B3aHMOCBS3b OCHOBHBIX DJICMEHTOB
TPOIIEcCca CTPATErHIECKOTO YIPABICHUS TS VK-9.2 Hoxnan «Ctparerus u TeXHUYECKast
TIPUHATHS 000CHOBaHHBIX IKOHOMUYECKUX PEIICHHH ) MOJINTHKA TPEANPUATHS (4acTh 2)
B PaslMYHBIX 00JIACTSX KU3HEICATEIbHOCTH
TEOPETUUCCKUE U MTPAKTUIECKHE TTOAXO/IBI KonrporbHas pabota «CTpaTerus
CTPATErHIECKOTO MEHEKMEHTA TS [TPHUSITHSI
YK-9.3 MIPENPUSTHSA, CTPATETHYECKOE
000CHOBAHHBIX YKOHOMHUYECKHX M COIIMATBHBIX q )
petienuii B mpoheCCHOHAIBHOM JeTeIbHOCTH ynpassenne» (Hacts 1)
OCHOBHBIE CIIOCOOBI MOJYUEHHS U aHAIH3a
uH(pOpPMAIIUH [T COCTABIICHHS TIEPCIICKTUBHBIX Hoxnan «Ctparernyeckuit
TUIAHOB, TUTAHUPOBAHMUS IPOU3BOJICTBA, PACUETa IIK-3.1 MOTEHIIMAJI OPTaHU3 ALY
SKOHOMMYECKHUX MMOKa3aTesel U OLICHKU (qacn, 1)
9KOHOMHUYECKOH 3()(EKTUBHOCTH MPOCKTOB
TUIIOBBIE METO/IBITUTAHUPOBAHUS
[IPOM3BOJICTBANTEXHUKO-DKOHOMHYECKOTO aHAJIM3a K32 Hoxnan «Ctparernyeckuit
IUTSL COCTABJICHHUS TICPCTICKTUBHBIX TUIAHOB Pa3BUTHS ) MmoTeHIuan opranu3anum» (Hacts 2)
HPEANPUATHI 3TEKTPOIHEPTETUUECKON OTpacau
YMerh:
paspabarhIBaTh KOPIIOPATUBHBIE, KOHKYPEHTHBIE U KonTposbHas pabora «Crparerus
(YHKIMOHANBHBIC CTPATETHH PA3BUTHS U IPUMCHSTh YK-9.1 HPEANPUATHS, CTPATETUYECKOE
WX JUIS pelICHUs MPO(EeCCHOHANBHBIX 3a1a4 YIIpaBJICHUE (qaCTb 2)
pa3pabaThIBaTh YIPABIEHYECKUE PEIECHUS IS KontponbHas padbora «Ctparerus
peau3alyy CTPATEry B Pa3InYHbIX 00JacTIX VK-9.2 BHEITHEAKOHOMHUYECKOM
KU3HEAEATENBHOCTH nestenbHoCcT (YacTh 2)
OLICHUBATH W aHAJIU3UPOBATH HH(POPMAIIHIO
1 P (bopmaruo, Kontponbaas padora «Ctparerus
HEOOXOIUMYIO IUIS IPUATHS 000CHOBaHHBIX N
. YK-9.3 BHEIIHEAKOHOMUYECKOM
SKOHOMHUYECKUX M COIMAIBHBIX PEIICHHUI B q 1
npoheCcCHOHABHON ISSITEIbHOCTH pesrenpHocT (Hacts 1)
MPUMEHSTh HHCTPYMEHTBI CTPATETHIECKOTO
MEHE/DKMEHTA JIUISl pacieTa SKOHOMHUYUECKHUX MK-3.1 Hoxmnan «CTparerus 1 TeXHHIECKas
MoKa3aTesiel 1 OLEHKH YKOHOMHUYECKOM ) nonuTHKa npeanpustusy (Yacts 1)
3¢ (EKTUBHOCTH MPOCKTOB
NIPUMEHSATh SKOHOMUYECKNE HHCTPYMEHTHI Tecr «Crparernueckue mpooaeMbl
CTPATETHIECKOTO MEHEKMEHTA TS COCTABIICHUS K32 pa3BUTHS TPEANPUATHN U

MIEPCIEKTUBHBIX TUTAHOB Pa3BUTHA NPEATPUATHN
ANEKTPOIHEPTETHUECKON OTPACIH

OpraHu3alyii B COBPEMEHHBIX
ycaoBusix» (Hacts 1)




Coaeprxanue oneHoO4YHbIX cpeacTB. Illkana u kpuTepun oneHUBaAHUA

Tecr«CTparernyeckue npodJjieMbl pa3BUTUSA NPEeANPUATHIA M1 OPTAaHU3ALMH B COBPEMEHHBIX

YCJIOBHUSAX»

Tect cocrout u3 10 Bonpocos. Bpems BoinmosiHeHUs 15 MUHYT.

Yacrp 1

1. Crparernyecknii MEHEI>KMEHT — 3TO:

1) mpouecc NpUHATHA pEeLIeHUH HayKa 00 YIPaBJICHUHU CIIOKHBIMU 00bEKTaMHU

2) HayKa ¥ TEXHOJIOTHUS CTPATErMYECKOT0 YIPaBICHUS

3) peanu3zanus IUIAHOB IPEATPUITHS

2. OCHOBHBIE 3JIEMEHTHI CTPATErN4eCKOro MeHe>KMeHTA:

1) crpaTernueckoe MmiaHUpPOBAHUE,

2) peanu3ainus CTpaTeTuH,

3) cTparermuecKuii KOHTPOJIb CYObEKThI U OOBEKTHI CTPATErMYECKOTO YIPABIEHHS CTPATErnYecKoe
IUTAHUPOBAHKE U TAKTUYECKOE TUIAHUPOBAHKE

4) MEHeIKMEHT, MapKETHHT, 0eHUMapKUHT

3. OCHOBONOJIOKHMKAMM HAYYHOI'0 HANIPABJIEHHS CTPATErH4ecKOro ynpapjieHHus
CYUTAKTCH:

1) BOeHHBIE TEOPETUKHU

2) anTU4HBIE PUITOCOPBI

3) HeMelKre BOEHHBIE

4) xuraiickue umaocodsr

4. Hayka «cTparernyeckoe ynpapJjieHHe» CTAJIa Pa3BUBATHCS:

1) 50-60 rr. XIX B.

2) 70-80 rr. XIX B.

3) 20-30 rr. XX B.

4) 60-70 rr. XX B.

5. ABTOpPCTBO KHUI'H «36 cTpaTareM» NpUNHMCHIBAIOT:

1) Kapny ¢pon Knayzesuiry

2) Hanoneony bonanapry

3) Kondyuuro

4) Cynb-113b1

6. 3aga4m cTpaTernyecKoro MeHeI;KMeHTa:

1) obecriedeHne 10ITOCPOUHON KOHKYPEHTOCTIOCOOHOCTH MPEIIPUSATHS

2) obecrieyeHne yCTOMYMBOCTHU MOJIOKEHUS IPEINPUITHS Ha PHIHKE

3) obecreyeHne KpaTKOCPOUYHONH KOHKYPEHTOCIIOCOOHOCTH MPEIPUSTHS

4) cocraBieHHue OyXraaTepckoro 6anaHca mpeanpusITHs

7. OYyHKUMHU CTPATErMYECKOIr0 MEHEI)KMEeHTA:

1) mianupoBaHue, OpraHu3aIys, pyKOBOACTBO U KOHTPOJIb

2) nporHo3MpOBaHKE, IFIAHUPOBAHUE, OPTaHU3AIUS, KOOPAMHALMS, YYET, aHAJIU3 U KOHTPOJIb
COLIMAJILHOE TJIAHUPOBAHKE, KOOPIUHALIMS, KOHTPOJIb U MOTHBALHS

3) yuer, aHaJau3, KOHTPOJIb U MOTUBALIMIO

8. Boicuuii ypoBeHb CTPATErH4€CKOro MeHe»KMeHTA:

1) nenoBoii

2) KOpIOpaTUBHBII

3) GyHKIIMOHATBHBIH

4) ornepaTUBHBIN

9. Ilpouecc cTpaTern4ecKOro MeHe>KMeHTa BKJII0YAeT:

1) cTparernueckoe MmiaHuPOBaHUE

2) peanu3anuy BEIOpaHHOU CTpaTErHH

3) cTpaTernyeckuii KOHTPOJIb

4) opraHuzanuio ciryO0bl 0€30MacCHOCTH MPEATPHUATHS



5) pelueHue ONEpaTUBHBIX MJIAHOB
6) MOTHBaIIM TIEpCOHAa
10. HE oTHOCHTCS K NPeANMCHIBAIOIIMM HIKOJIAaM CTpaTeruii mKoJia:
1) koHdurypamuu
2) nuzaiiHa
3) mIaHUpPOBAHUS
4) NO3ULIMOHUPOBAHUS
Yacrtp 2
1. HazoBuTeE TPH 3J1eMEeHTAa, COCTABJIAIOIIUX NPOLECC CTPATErH4eCKOro MeHe/>KMeHTa:
a. Ctparerndeckoe MmiIaHUPOBaHKE, aHAIU3 BHENTHEH cpenbl, GopMUpOBaHUE MeJIel U 3a1ad
bupmeI
0. Ananu3 BHemIHe# cpenpl, GopMUpOBaHUE LIeJeH U 3a1a9 GUPMBI, peaanu3amus CTpaTerun
B. CTpaTernueckoe miaHUpOBaHUE, peaan3anus CTPaTErnu, KOHTPOJIb U PEryJupoBaHue
2. bynyuiee (pupmbl, NpeACKa3aHHOE METOAO0OM IKCTPANOJISIIUU HCTOPUYECKH
CJIOKHBIIUXCSH TEHACHIMH Pa3sBUTHS — ITO:
. CpennecpouyHoe MJIaHUPOBAHUE
. Jloarocpo4yHoe NIaHUPOBAHUE
. [Iporuo3upoBanue
. Kakas ommn0ka Haubos1ee yacTo BcTpevaeTcsi NPU peajau3alMy HOBOM cTpaTteruu?
. OTCyTCTBYIOT HEOOXOIUMBbIE PECYPCHI
. Heo6xo1umMo MHOTO BpeMeHH JJIsl MPUCIOCOOIEHUS K HOBBIM YCIOBUIM PhIHKA
. HoBas cTparerus aBToMaTu4eCcKH HajlaraeTcsl Ha CTApyIo yIPaBJIECHUECKYIO CTPYKTYPY
. Uto npeamoJiaraer OleHKa CTOUMOCTH CTPATern4eCKNX NPOrpamMMm 3J1eMeHTHBIM
MeTOoAO0M?
. Bpiienenue 31eMeHTOB 3aTpaT Mo KaxJ0i n3 padoT, BXOAAIIHUX B IPOTpaMMy
. KanpkynupoBanue 3aTpar Ha KaxAyr0 U3 paboT, BXOASLIUX B MPOTPaAMMY
. CpaBHUTENBbHBIN aHAIN3 U YKPYITHEHHbIE pACUEThl HA OCHOBE aHAJIOTMYHBIX IPOEKTOB,
€alM30BaHHBIX paHee
. IIponecc KOMIMJIEKCHOI0 AaHAJN3a BHYTPEHHHUX PECYPCOB U BO3MOKHOCTEH
NnpeanpusATUs, HANPABJEHHbIH Ha OLEHKY TeKYlIero cocTosiHus OM3Heca, ero
CHJIBHBIX U CJIa0bIX CTOPOH, BbISIBJICHHE CTPAaTern4ecKux npoodJjemM — 31o:
. SWOT-ananu3
. STEP-ananu3
. YropaBiieHYeCKUil aHaIu3
. Kakas u3 crpareruii Han0oJiee moaxoasmas 1jst GupM-JnaepoB PbIHKA
omnpeaeJieHHOW oTpacau?
. CTpaTerus oTIMYUTEIBHOIO UMUK A
. Ctparerus cneuunanu3aiuu
. Ctparerust akTUBHON 00OPOHBI
. Uro moapasymeBaer PEST-ananu3z?
. AHaJIM3 TONUTHUYECKHUX, DKOHOMUUYECKUX, COLIUAIBHBIX U TEXHOJOINUYECKUX aCIIEKTOB
BHEIIHEH cpenbl, CTOCOOHBIX MOBIUATH HA AEATEIbHOCTDh (YUPMBI
6. ['pynnupoBKy Bcex (pakTOpOB BHYTPEHHEH Cpe/bl U H3YyUYEHHE KaXJI0W U3 HUX B
KOHTEKCTE BIMSHUSA Ha pa3zBUTHE PUPMBI
B. MI3yuenne Hanboiee CUIbHBIX KOHKYPEHTOB (PUPMBI
8. Pa3gen cTpaTern4eckoro njiaHa, B KOTOPOM paccCMaTPHUBAIOTCS BONMPOCHI KOHIENMIIUT
CTPaTern4ecKoro MapKeTHHra, aHaJu3a pbIHKa, )KU3HEHHOI'0 NUKJIAa TOBapa,
CerMeHTHPOBAHUS PbIHKA TOBapa, CTPaTerny HeHo00pa3oBaHus, KjaaccupuKauum u
aHAJIN3a KOHKYPEHTOB, IJIAHUPOBAHUS COBITA U TOBAPO/JABHM/KEHH S, JIAHUPOBAHMS
pPeKJaMHON KAMIAHUU — 3TO:
a. CTparernueckuil miaH NpoOU3BOJCTBA
0. CTpaTeruueckuil miaH ynpaBieHUs MEPCOHATIOM
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B. CTpaTrernueckuii njiaH MapKeTHUHTa

9. Ctparerusi ynpapJjeHHsl IepcoOHAJI0M (pUPMBbI, NPOU3BOJICTBOM, QUHAHCAMHU U
CTpaTeruu Bcex APyrux cdep AesiTeJbHOCTH — I3TO:

a. Kopnoparusnas ctparerus

6. @yHKIMOHATIbHAS CTPATETHS

B. busnec-cTparerus

10. [las1 yero Mo:KeT MCNOJIb30BAThCS MOAeJ b BOCTOHCKOI KOHCYJIbTATHBHOIM rpynnbi?

a. [lns popmMupoBaHHs KOHKYPEHTHOU CTpaTeTHu QUPMBI

6. st hopMupoBanus nopThenbHON cTpaTeruu GUpMsbl

B. Jlnst popmupoBanus Ou3Hec-cTpaTeruu GupMbl

[To pe3ynbTaTaM TeCTUPOBAHUS BHICTABIISICTCS:
— 12 GannoB, eciu MpaBWIIBHO BHIMIOTHEHO He MeHee 90% 3amaHmii;
— 11-96amoB, ecnu mpaBWIIBHO BBITIOTHEHO HEe MeHee 80% 3amaHuii;
— 8 GaytoB, eciii MPaBUIILHO BHITIOJIHEHO HE MeHee 55% 3amaHuii.

KonTpoubHnas padora «CTparerusi npeanpusiTus, CTpaTernyeckoe ynpasJjeHue»
Bomnpochr:
Yacrp 1
Cucrema MEHEIKMEHTA OpPraHU3alun
[Tonsitue «CTpaTernueckuii MEHEHKMEHT
MecTo 1 posb CTPaTErn4ecKoro MEHEKMEHTA B CUCTEME MEHEKMEHTA OpraHn3aluu
CyIHOCTB CTPAaTErNYeCKOro MEHEKMEHTA
Crparerndeckuii aCekT B yIpaBI€HUH OpraHu3alueit

Nk W=

Yacrsp 2
6. JlonarocpouyHoe miaHUPOBAHUE, CTPATETUYECKOE TIJIAHUPOBAHUE U CTPATETHUECKOE
yIpaBieHUE
7. ®axTopsbl, ONPEASIUBIINE PA3BUTUE CTPATETUYECKOIO MEHEIKMEHTA
8. Moaens mporiecca CTpaTernyecKoro ynpaBieHUs] OpraHu3alueit
9. DneMeHTBI MOJIEIH U UX COAECpKAHUE
10. CtpaTerndeckuii aHaian3, pa3paboTka CTpaTEruu, peaanu3alus CTPaTeruu

I[To pe3ynpTaTaM KOHTPOJBHOU PaOOTHI BHICTABIISICTCS:

— 12 6amioB, eciau CTyIEHT NOKa3bIBAET BHICOKHI YPOBEHb TEOPETHUECKUX 3HAHUHN, TPAMOTHO
I/ICHOJII:ByeT HpaBOBYIO TepMI/IHO.HOI‘I/IIO; OTBEThHI HOCTpOCHBI JIOTN4YHO, CprKTypI/IpOBaHO;
Marepuan H3jaraercs 4YeTKo, SCHO, apryMEHTHPOBAaHO CO CCBUIKOM Ha HOPMAaTHUBHO-
HpaBOBLIC AKThI,

— 11-9 GamioB, ecnu CTYyACHT MOKAa3bIBaCT 3HAHWE OCHOBHOTO JIEKIIMOHHOTO Marepuaja co
CCBUTKOW Ha HOPMATHBHO-TIPABOBBIC aKTHI;

— 8 0aioB, CTYIEHT MOKa3bIBaeT CIA0BI YPOBEHb TEOPETUUYECCKUX 3HAHHM, HEYBEPEHHO U
JIOTUYECKH HETOCIEA0BaTEeIbHO U3JIaraeT MaTepuall.

Jlokaaasl

Joknaa BBITIONHSETCS B (opMe AOMAIIHETO 3aJaHHUsl TPHU TMOATOTOBKE K IPAKTUYECKOMY
3aHATHUIO. CTYZ[GHT JOJIDKEH CaMOCTOATCIIBHO BBI6paTb TeMy JOKJIaga U3 HpCI[JIO)KeHHOFO CIIUCKA.

B mane pgoknana 3akperuisieTcs CAeayromasi MOCiIeA0BaTEIbHOCTh CTPYKTYPHBIX 3JIEMEHTOB
paboThI:

® TUTYJbHBIN JIUCT;
® CcoJiep)KaHue;

® BBEJCHHUE;

® OCHOBHAsl 4acTh;



® 3aKJIIOUEHHUE;
® CIIMCOK UCMOJIb30BAHHON JTUTEPATYPBI.

TUTYAbHBIN JIMCT JOHKEH COEPKaTh CIENYIONIYI0 HH(OPMAILIMIO: Ha3BaHUE By3a, Ha3BaHHE
JUCLUIUINHEL, Ha3BaHue TeMbl, @.J1.0. ucnoaHuTens, Ha3BaHUE CIEHUAIBHOCTH, HOMED TPYIIIIBI,
JaTa ciaadu paboThI.

Copep:xanue TpeacTaBiIsieT coO00i MepedyrcIeHne OCHOBHBIX PacCMaTPUBAEMBIX BOIPOCOB C
ykazanueM ctpanull. CopeprkaHue JOKIJIaga OTpaXkaeT IJIaH U3JI0KEHUS HHPOpMAaIIH.

Bo BBeneHnu ¢opmynupyercsi 3anada HCCIEIOBaHMS W ONpEIeNseTcs KPYyr BOIPOCOB,
pacKpbIBAIOLIUX COJIEp’)KaHUuEe TeMbl. BBeleHHe HOMKHO coaep)kaTb OOOCHOBAaHUE aKTYyaJbHOCTH
TEMBI, KpPaTKyl0 OIIEHKY HCIIOJIb30BAaHHON JMTEpaTyphl, OMHCaHUE U OOOCHOBAaHHME CTPYKTYPHI
noknana. O0beM BBEACHHSI HE JOJDKEH MPEBBIIATh | CTpaHuIly.

B O0OCHOBHOH 4YacTM packpbpIBaeTCsi CyTh H3y4aeMOW  MpoOJEeMBl  IOCPEICTBOM
MIOCJIEIOBATEIBHOTO PACCMOTPEHUS OTAEIIBHBIX BOIPOCOB.

CTpyKTypa OCHOBHOW YacTH ONpEIeNsieTcs B COOTBETCTBUU C W30pPaHHBIM MPUHIUIIOM
U3JIOKEHUsl MaTepuana — MPOOJEMHBIM, MPOOIEMHO-XPOHOJOTUYECKUM HIIM XPOHOJIOTHYECKHUM.
[Ipy HammcaHWW OCHOBHOM 4YacTH cJexyeT u3jaraTb Marepuans CBOMMH CJIOBaMH, wu30eras
Ype3MepHOl HayKoOOpa3HOCTH, SMOIMOHATIBHOCTH U MyOIMIMCTUYHOCTU. SI3bIK paboThl MOJIKEH
OBITH TPOCTHIM M JIAKOHWYHBIM. PekoMeHayercss n30erath CI0XKHBIX, HETIOHSATHBIX TEPMUHOB, a
€CJIM TaKOBBIE UCIOJIb3YIOTCS, TO CIeyeT OOBACHATh UX 3HaUE€HUE B CKOOKaX MIJIM CHOCKaX.

CrenanHble B Ipoliecce MOArOTOBKU BBINMCKM M3 KHUI M CTAaTE MOXXHO MCIOJIb30BaTh IS
MOJTBEPXKJIEHUSI CBOMX B3IUIAI0B Ha mpobiemy. [lpu stom crnenyer uzderaTh CIMIIKOM JUITMHHBIX
IUTAT M HE 3JI0YyHoTpeOsaTs ux koiaumdecTBoM. LlutaTtel opopmisitoress B coorBerctBun ¢ 'OCT
7.1.-2003. CHOCKM MODKHBI OBITH MOCTPAHWYHBIMH (TIOMEIIAIOTCS BHU3Y CTPAHUIL TOJI YEPTOH,
OTJIEJISIFOIIEH X OT OCHOBHOT'O TEKCTA).

B 3akirouenum creayerT o0OOOIIMTH W3JIOKEHHBIM MaTepuan, clelarb BBIBOJALI H
chopMyIMPOBATh JIMYHYIO OLIEHKY ONKCHIBAEMOTO SIBICHMS WM H3y4daemoil mpoOisiemsbl. [lemas
BBIBOJIbI, CTYACHT JOJDKEH YYUTHIBaTh TOYKHM 3PEHHUS Ha MpoOJieMy pa3HBIX HccienoBaTeNel, a
TaKXKe OTMETUTh, Kakas M3 HAy4YHbIX MO3UIMHA Oimke K ero coocTBeHHOMY MHeHUI0.O0beM He
6osee 1 cTpaHuUIIbL.

Cnmcoxk HCIIOJIb30BAHHOM JIUTEPATyphl JOJKEH COAEpKaTh HE MEHEE ISATH HaWMEHOBaHWM
KHUT, Y4eOHBIX MocoOuii, MOHOTrpaduii, cTaTe MW APYrUX HCTOUYHHUKOB, Ha KOTOpPbHIE JEIalINCh
ccblku. [IpuBeTcTBYETCS MCNONB30BaHNE MAaTEPUAIIOB IEPUOINIECKON MTEYATH.

Tpe0oBaHusi K 0(pOPMIICHHUIO T0KJIAA.

O06wem pabotsl coctaBiseT 8-10 crpanun dpopmara A4, mpudt 14 yepes 1,5 unTepBa, mos:
neBoe — 3 cM., TIpaBoe, BepxHee, HkHee — 1,5 cM. Pabora o0s3aTennbHO AOHKHA UMETh IO U
HyMEpAaIUIo CTPAaHULl, HAYMHAs CO BTOPOIL.

Jloknan nmpuHUMaeTcs B opMe 3alluThl B OMpPENEICHHbINH CPOK MPOBENEHUS MPAKTUYECKOTO
3aHATUS.

Hoxnan «CTpaTterusi ¥ TeXHU4eCKasl MOJTUTHKA NPeINPUATHS
Yacrp 1
Tembi:
1. TexHuueckasi NOJUTHKA COBPEMEHHOW OpraHU3aluu
2. TexHosornyeckasi OJMTUKA COBPEMEHHOM OpraHu3aliu
3. B3auMOCBA3b TEXHUYECKOW MOJUTUKU CO CTPATETMUYECKUM YIIPABIECHUEM

Yactp 2
Tembi:
1. YcranoBneHue Oananca MeXay CHIBHBIMH U CIa0BIMU CTOPOHAMHU JI€ATEIHHOCTH OPTaHU3AINH
Ha OCHOBE COBEPLICHCTBOBAHMS TEXHUYECKOW MOJTUTUKH
2. IHCTpyMEHTBI TEXHUUYECKOU MOJTUTUKN OpTraHU3aIuu
3. Ctpareruu u ”HHOBAIIMU B OM3HECE



[To pe3ynbTaTaM BBINOTHEHUS JOKJIAI0B BBICTABIISETCS:
— 12 GannoB 3a oTpaskeHUE aKTyaJIbHOCTH MPOOJIEMBL;
— 11-9 OamnmoB 3a oOTpakeHHWE AaKTyaJlbHOCTH TPOOJEMBI H BBICTpAaMBaHHUE YETKO
c(hopMyTUPOBAHHBIX TE3UCOB C OOBSICHEHUEM UX CYTH;
— 8§ OammoB 3a  OTpaXEHUE  AaKTYalTbHOCTH  MPOOJEMBI, BBICTpAMBAHHE  YETKO
c(OPMYIHPOBAHHBIX TE3UCOB C OOBSICHEHWEM HX CYTH W BBIPRKEHUE JUYHOCTHOTO
OTHOIIIEHHUS K MpoOIeMe.

KonTpoabHnas padora«CrpaTerusi BHEIIHEIKOHOMHUYECKO JAeSITeJIbHOCTID)
Yacrtp 1

Bomnpocnr:

1. BHemHeskoHOMUYECKas! 1€ATEIbHOCTD IPEIPUSITHS

2. MotuBbl (IpUYHHBI) BHIXOJA HA BHEITHUE PHIHKU

3. Llenu BHELIHEAKOHOMUYECKON AESATEIbHOCTH

4. ®opMbl BHEITHEIKOHOMUYECKOU IESATEILHOCTA U UX COJIEPKAHUE

Yacrtp 2
Bomnpocsr:
1. KiroueBble cTpaTerHuecKue peiieHus BO BHEITHEAIKOHOMUYECKOU e TEIbHOCTH
2. Crpareruu BbIOOpa LIEJIEBOTO PHIHKA JJIsi BHEITHEAKOHOMUYECKOH IEATEIIbHOCTH
3. Crtpareruu NpOHUKHOBEHUSI Ha BHEITHUE PHIHKHU
4. TIpuHIUIIBI TOCTPOCHHUS BHEITHEOIKOHOMHUYECKHX CITYKO Ha Gupme

[To pe3ynbpTaTaM KOHTPOJIBHOM pabOTHI BHICTABIISAETCS:

— 12 GanoB, eciu CTYyICHT TTOKa3bIBA€T BHICOKHI YPOBEHb TEOPETUUECKUX 3HAHUHN, TPAMOTHO
HCIIONB3YET MPABOBYIO TEPMHUHOJIOTHIO; OTBETHI MOCTPOEHBI JIOTUYHO, CTPYKTYPHPOBAHO;
Marepuan H3jaraercsi 4eTKo, SCHO, apryMEHTHPOBAHO CO CCBUIKOM Ha HOPMAaTHUBHO-
IIPaBOBBIE AKTHI;

— 11-9 GamioB, ecnmu CTYIEHT MOKA3bIBAET 3HAHWUE OCHOBHOTO JIEKIIMOHHOTO MaTepHhalia co
CCBUIKOW Ha HOPMaTUBHO-TIPABOBBIE AKTHI;

— 8 0a/IoB, CTYIEHT MOKa3bIBaeT CIa0bI YPOBEHb TEOPETHUECKUX 3HAHWN, HEYBEPEHHO M
JIOTUYECKH HETOCIEA0BATEIbHO U3JIaraeT MaTepHall.

Hoxaan «CTparernyeckuii MoTeHUMAJI OPraHu3amumn»

Yacrs 1
Omnpenenenne CTpaTErnuecKUX peCypcoB OPraHU3ALHH.
[Tepconan opranuzauuu 1 3¢p(HEeKTUBHOCTD €r0 UCIOIb30BAHUS.
CriocoObl ¥ TpaAULIMKU YIPABIEHUS IEPCOHATIOM.
VY poBeHb COLMATBHON HAPSHKEHHOCTH U KOH(DIUKTHOCTH.
AHanu3 U3aepKEK KOMITaHHH.

Nk W=

Yacrsp 2
1. TloHsTHE YCTOWYMBBIX KOHKYPEHTHBIX IPEUMYILECTB U HAIPABIEHUS UX JOCTUKECHHUS.
2. CocTaBisionMe CTpaTErnyecKoro NOTEHIMAIa COBPEMEHHON OpraHU3aluy.
3. HHcTpymMeHTapuil OLIEHKH CTPATEernYeCcKOro MoTeHIMana OpraHu3alnm.
4. KoHKypeHTHBIE TPEUMYIIIECTBA COBPEMEHHON OpraHu3alii U UX UICTOYHUKH.
5. KOHKYpeHTOCITOCOOHOCTh POCCHMCKHX MPEANPUIATUN HA MUPOBOM PBIHKE

I1o pe3yjibTaTaM BBIITIOJHCHUA JOKJIAI0B BbICTABIISACTCA:
— 12 GanyoB 3a oTpakeHHEe aKTYaIbHOCTH MPOOJIEMBI;



— 11-9 OGamioB 3a OTpaxKeHHE aKTyaJlbHOCTH TpoOJIeMbl U BBICTpaMBaHUE YETKO
c(hopMyTUPOBAaHHBIX TE3UCOB C OOBSICHEHUEM UX CYTH;

— 8 OammoB 3a  OTpaXEHHWE  aKTyaJbHOCTH  MNpPOOJEMBI,  BBICTpaWBaHUE  YETKO
c(OPMYIHPOBAHHBIX TE3UCOB C OOBSICHEHWEM HX CYTH U BBIPRKEHUE JUYHOCTHOTO
OTHOIIIEHHUS K MpoOIeMe.

IIpomeskyTOUHAS aTTecTAUMS

6 cemecTp

IK3aMeH

DK3aMEHAIMOHHBIN OWJIET BKIIFOYAET JIBA TEOPETUIECKUX BOMPOCa.

[Tpumeps! TeOpETHUECKUX BOIPOCOB OMiIeTa:

l.
2.

Rl

PN

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

[TonsiTue cTpaTernueckux MpoodaeM opraHu3arHil.

OTnuune CTpaTerHUecKux IMpodsieM OT ciaabblX CTOPOH JEATENbHOCTH OpraHU3alui.
Oco0EHHOCTH BBISIBJIICHHS CTPATETHYECKUX MTPOOIIEM.

Criermuduueckue crparerndeckue mpoodaemMsl OTpacieil 3JKOHOMUKH.

Crparerndyeckoe ymOpaBJI€HHME B CHUCTEME MEHEDKMEHTA: IIOHATHE CTPaTerH4ecKoro
MEHEI)KMEHTA; CTPATETNYECKUI aCEeKT B YIPABICHUH OpraHU3alueil.

Pa3Butne cTpaTernuyeckoro MEHe)KMEHTA.

Crpaternyeckoe IaHUPOBAHUE U CTPATETMUECKUI MEHEKMEHT.

Mopenb cTpaTernuecKkoro yrnpasiaeHUs: MOJENb MPOLEcca CTPATETMYECKOro yIpaBiIeHUsI.
TexHudeckass MOJIUTUKA TMPEINPUATUS: TEXHUUYECKUE CPEACTBA HA MPEANPHUATHU, MOHITHE
TEXHUYECKOHN MOJINTUKH.

[IpousBojcTBEeHHAsT CTpaTerusl Kak Gopma peann3aluu MOJOKEHUN TEeXHUYECKOW MOTUTHUKH
NPEATPUITHS.

Kpurepun nocraHoBkH Lieeil MpoU3BOACTBEHHOM CTpaTeTUy.

BHemnrHeskoHOMUYecKas 1€ATeIbHOCTh IPEANPUSITUS: TOHATHE, LEIH, HOPMBI.
CrpaTerndeckue penieHnst BO BHEITHEOKOHOMUYECKOH AESITEIbHOCTH.

Crpateruu BbIOOpa 11€I€BOT0 PHIHKA /ISl BHEITHEAKOHOMUYECKOU e TEIBHOCTH.

Crpareruu NpOHUKHOBEHUS HA BHEILIHUE PHIHKHU.

[TpuHIMIIBI TOCTPOEHUS BHEITHEIKOHOMHUYECKUX CITY>KO B TOPrOBOM OpraHU3aluy.
CrpaTerndyeckuil NOTEHIMAJl OPraHU3ALUU: [IOHATUE, COCTABIISAIOILNE.

KoHKypeHIHs 1 KOHKYpEHTHasl cpefia. Buapl KOHKypeHIIMH.

[ToHsiTHE KOHKYPEHTHBIX mpeumylnecTB. Kiaccudukaius KOHKYPEHTHBIX TPEUMYIIECTB.
M cTOYHMKN KOHKYPEHTHBIX PEUMYILECTB. BUbl KOHKYPEHTHBIX IPEUMYLIECTB.

[TonsiTne KOHKYPEHTOCIIOCOOHOCTH, KOHKYPEHTOCIIOCOOHOCTD TOBapa u
KOHKYPEHTOCTIOCOOHOCTh (PUPMBI KaK POU3BOJICTBEHHOM CUCTEMBI.

Bpewms noarorosku orseta — 60 MUHYT.

IIo pe3yjibTaTaM OTBCTA HA S5K3aMCHEC BBICTABJIAACTCA:

— 36-40 GamoB, eciau TPaBUIBLHO BBITIOJHEHO MPAKTHYECKOE 3aJaHue, W MPU OTBETE Ha
BOIIPOCHI 3K3aMCHAIIMOHHOI'O 6I/IJICTa U Ha JOMNOJHUTCIIBHBIC BOIIPOCHL OGy‘-IﬁIOH.[HfICSI
MOKa3ajl, YTO BJaJ€eT MaTepualoM H3YyUYE€HHOM TUCIUIUIMHBI, CBOOOAHO MPUMEHSET CBOU
3HaHUS U 00BSCHEHUS PA3TUYHBIX (PaKTOB WIIM PELICHUs 3a7ay;

— 26-35, ecnu IpaBUIILHO BBHITIOJIHEHO MPAKTHYECKOE 3aJlaHue WIIM B HEM JIONYIIEHO He Oojee
OJTHOM OIMOKH, KOTOpasi OblJIa CAMOCTOSTENILHO MCIIPABICHA 00YJYaIOMUMCsI, U TIPH OTBETE
Ha BOIPOCHI 3K3aMCHAIIMOHHOI'O 6PIJ'ICTa U Ha JOMOJHUTCIBHBIC BOIIPOCHI O6yanOIHHﬁCH
JIOTTyCKaeT HeTpyOble OMNOKH;



— 20-25 6amioB, eciy B BBHIIIOJTHEHHOM MPAKTHYECKOM 33JaHUU JIOMYILEHBI TPYObIe OMNOKH,
KOTOpBIE 3aTEM HCTIPABIICHBI 00OyJarOIUMCS IPU YIaCTHH 9K3aMEHATOPa WM MPAKTHUECKOe
3aJjaHie HE BBHITIOJIHEHO B MOJHOM 00BeMe, HO O0yYaroIUiCs CMOT JOBECTH pEIIeHUE 10
KOHIIa MPH YYaCTHH 3K3aMEHAaTopa, M B OTBETaX Ha BOIPOCHI HK3aMEHAIIIOHHOTO Omiera
JIOTYIIIEHBI OIIHOKH;

— 0 GayyIoB, eciy MPAKTUYECKOE 33aJJaHHe HE BBIIOJIHEHO WJIM HE JaHbl OTBETHI Ha BOINPOCHI
HK3aMEHAIIMOHHOT0 OWiieTa M He BBIIIOJTHEHbI KpUTepuu Uit kareropuu 20-25 6amios.

OrneHka Mo JUCHUIUIMHE OTpenenseTcss B cooTBeTcTBUU ¢ [lomoskeHreM o OaluibHO-pEeHTHHTOBOM
cucreMe s ctyaeHtoB ¢punuana HUY «MOW» B 1. BOMKCKOM MO COBOKYIMTHOCTH PE3YIhTaTOB

TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH U SK3aMEHAIIMOHHOMN COCTAaBIISIIONICH.

B 3aBrCHMOCTH OT KoJIM4YecTBa 0OaJIIoB 3a JUCHUIITIMHY BBICTABJISACTCA:

Ouenka KounuectBo 0a/1510B
OIICHKA 5 («OTIUYHOY) 90 — 100 6amioB
oreHka 4 («XoporIo) 76 — 89 GannoB
O1IeHKa 3 («yJIOBIETBOPUTEIHHO) 60 — 75 Gamnos
OIleHKa 2 («HEYIOBIECTBOPUTEIHHO) 0 — 59 6ammoB
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