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1. HEJIA U 3AJIAYU OCBOEHUSA JUCIIUAITIJIMHBbI
LesibI0 0OCBOEHMSI TUCHUIIUHBI SBISIETCS N3y4eHHE OCOOCHHOCTEH YIpaBIeHHS MTPOSKTOM Ha BCEX ATallaxX ero >KU3HEHHOTO ITKIIa, BO3MOXHO-
CTel BBISBIICHUS MPUOPUTETHBIX HANPABICHUN PELICHUS 33Jaud KPUTEPHEB OIIEHKH KOMMEPYECKOH, COIMaIbHO-DKOHOMUYECKON U OI0/DKETHOU (-
(heKTUBHOCTH TIPOCKTA.
3agayamMu TUCHHUILINHBI SABJISIIOTCS:
— U3YyYCHUC COBpeMCHHOﬁ MCTOHOJIOTUH U TCXHOJIOTHU YIIPABJICHUA ITPOCKTAMU,
— popMUPOBaHNE HABBIKOB MPOCKTHOT'O aHAIM3a U OIIEHKH PHUCKOB MPOCKTA;
— MPUOOpPETEHHE HABBIKOB PEIICHHSI MPUKIIAIHBIX 33724 IIPOCKTHOTO MEHE/DKMEHTA.
dopmupyemble y 00yJaromerocs KOMneTeHIHH 1 3aIUIaHUPOBAaHHbIC Pe3yJIbTAaThl 00y4eHHsl 10 JUCIUIUTNHE, COOTHECEHHBIC C MHHAMKATOpa-
MM JOCTHKEHUsI KOMIeTEeHIHii:

Koa 1 HauMeHOBaHHe KOMIIe- Koa u HaumMeHoBaHue HHIUKATOpa 10C- 3annaﬂnp03aﬂﬂme PE3yabTaThl Oﬁy‘leﬂﬂﬂ
TCHIIUHU THKCHUA KOMIICTCHIIUUA

3HATh:
— COBPEMEHHYIO METOOJIOTHIO YIPaBJIEHUs MPOSKTAaMH Ha BCEX dTamax ero
JKU3HEHHOTO ITUKJIa
— OCHOBBI OM3HEC-TNIAHUPOBAHUS U 000CHOBaHUS TIPOCKTOB

VK-2. CiocobeH ypaBisTh VK-2.1. YuursiBaet Bce GaxTOpbl, Ompee-
— OCHOBBI MPOEKTHOTO (PMHAHCHPOBAHUS U MAPKETHUHTA MPOCKTA
HPOEKTOM Ha BCEX DTAIax ero JISTFONIME PUCKU KU3HEHHOTO ITUKJIa 000py- . p i) p p p
MeETh:
KI3HEHHOTO IHKJIa JIOBaHUS. y

— OMpEeNeNATh [EH U 33]]a4 MPOEKTA, BBISBISATH IPUOPUTETHI PEIICHUS 3a-
Jad

— aHANIM3UPOBATH (DHHAHCOBYIO PEATH3YEMOCTh M SKOHOMHUYECKYIO d(h(Dek-
TUBHOCTb ITPOEKTA HAa BCEX ATAMax ero KU3HEHHOTO IHKJIIa

3HATH:
— IeJH | 33J]a4H yIPaBJICHUS IPOSKTaMU
— TIPUHIIMITEI U 3TAIbl OIEHKU 3P PEKTUBHOCTH IPOCKTOB
yMeTh:
— yIpaBIATh PUCKAMH TPOEKTA U OLIEHUBATH 3P (HEKTUBHOCTH MPOEKTA
— OCYIIECTBISTH MPOSKTHBIA aHAIN3
— 3¢ ¢deKTHBHO YNMPaBIsATh, OM3HEC-TIPOIIECCAMH MTPOCKTa W BHIOMPATH KPHUTE-
pVIH OIICHKH

OIIK-1. Crmocoben dhopmyu-
posath enu u 3axa4u ucciaeno- | OIK-1.1. Onpenensier uenu u 3anaqu uc-
BaHUs, BEISIBIISATH IPUOPUTETHI CJICAOBAHMU HAa OCHOBC aHAIM3a JAHHBIX
pereHus 3a1aq, BRIOUpaTh Kpy-
TEpUH OIICHKHU

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOI'PAMMBI BO
JucuuminHa 6a3upyeTcs Ha CICAYIOMUX TUCIUIUTHHAX: «OpraHu3aloHHOE MTOBEACHHEY, « DKOHOMHUKA U YIIPABJICHHUE MMPOU3BOICTBOMY.
Pe3ynbrarsl 00yueHus, MOTy4eHHbIE IPU OCBOCHUHU AUCLUUIIIMHBI, HEOOXOAUMBI MPY BHIMOJHEHUH BBHITYCKHON KBaJTU(UKAIIMOHHOW PabOTHI.




3. CTPYKTYPA U COAEP) KAHUE JTUCIUIIJINHBI
3.1 CTpyKTypa A¥CUHUIIIMHBI
OO01as TpPyJI0eMKOCTb JUCHIUTUIMHBI COCTABIISIET 23a4€THBIX €IMHUIIB, 72 Jaca.

Pa3nen mucuMIuINHbI.
®dopma NpOMEKYTOUHOHU aT-
TeCcTaluu
(no cemecmpam)

Bcero yacoB Ha
paszznen

Cemectp

Pacrnipenenenue Tpy1oeMKoCTH paszzena (B yacax) 1o

BHJIaM y4eOHON pabOThI

CopneprxaHue caMOCTOSATENBHOM paboThI
(c yxazanmeMm Ne ncTouHMKa 10 pabouei nporpamMMe
CTpaHMI WK § B HEM)

KonrakTHas

Jlex

Ilp

HNKK

Jla6 | KIIP ITA

CP

Kon-
TPOJIb

CyurHocTh U cofiep kaHue
yIIpaBJICHUS IPOCKTAMHU.

—
(==

W3ydenne TeOpeTHIECKOTO U MPAKTHIECKOT0 MaTepraa;
[1],ctp.7-37; [2],cTp.6-14; [3],cTp.48-66; [4], cTp. 32-69;
[5],ctp.151-158; [6],cTp.15-55. TlonroToBKa K KOHTPOJIb-
HO¥ paboTe Nel. Brimomuenue padoueii Terpaam Ne
1.IloaroToBka npe3eHTauil JOKIaJI0B.

busnec-nnanupoBanue u
000CHOBaHME TPOEKTOB.

10

N3yyenue TeopeTHYeckoro v MpakTUYECKOro Marepuaa:
[1],ctp.44-59; [2],cTp.14-39; [3],cTp.89-203;  [4], cTp.
69-110; [5],cTp.193-207; [6],cTp.55-126. TloaroroBka K
KOHTpPOJIbHOM paboTte Ne2. BrimonHeHue paboueit TeTpa-
1 Ne 2.TToaroToBka npe3eHTaluui J0KIa10B.

[TpoexTHOE hrHAHCHPOBA-
HUE ¥ MAPKETUHT MPOCKTA.

10

H3ydeHue TEOPETHYECKOTO M MPAKTHYCCKOTO MaTepHaa:
[2],ctp.58-117; [3],cTp.118-146; [4], cTtp. 172-190;
[6],cTp.202-254. TloaroroBka K KOHTPOJLHOW paboTe
No2. Bemonnenue paboueit Tterpamu Ne3.IToaroroBka
MIPE3EHTAINI T0KJIA IOB.

VYipasieHue IpoeKTOM.

10

W3ydeHne TEOPEeTHYECKOTO M MPAKTHIECKOT0 MaTepHaja;
[1],eTp.120-153; [2],cTp.44-58; [3],cTp.246-548; [4],
crp. 226-297; [6], ctp. 127-200. [ToaroroBka K KOH-
TposbHOM pabore Ne3. BrimosiHeHue paboueii Terpamu Ne
4.IloaroToBka npe3eHTalui JOKIaJ0B.

Orenka 3¢ heKTHBHOCTH
MIPOEKTOB.

14

10

W3y4yeHne TEOpETHYECKOro U MPAKTHYECKOro MaTepHuaa:
[1],cTp.105-110; [2],cTp.117-150; [5],ctp.176-193;
[6],cTp.304-349. IloaroToBka K KOHTPOJBHOW padore
Ne3. Bwimonnenne pabouedn Tterpamu NeS.Iloxroroska
npe3eHTalyi 10k1a10B. [1oroToBKa K KOJUIOKBHYMY.

3ayeT ¢ OIEHKOU

18

- - - 0.3

17.7

3a4eT 110 COBOKYIMHOCTH PE3yJIbTATOB TEKYIIIEr0 KOHTPOJISL
yCHEeBAaeMOCTH

Hroro:

72

10

10

N ~ 03

34

17.7

[pumedanue: Jlex — nexnuu; [Ip — npaktudeckue 3ausatus; J1ab — madboparopusie padotsl; KIIP — ayauTopHble KOHCYIBTAIIUN IO KypcoBBIM npoekTam/padoram; MKKII — naausu-
JlyaJibHBIC KOHCYJIBTAI[UH IO KYPCOBBIM IpoekTam/padoram; [TA — npomexxyrounas arrecramus; CP — camocrosiTenpHas paboTa CTyICHTA.




3.2 Kparkoe conepxxaHue pas3jiejioB
3 cemecTp

1. Cywnocmo u COOQDD#CCIHMG YnpaeierHuAa npoexkmamu.

[Tonsite u cymHocTh npoekta. CyIIHOCTh MPOEKTHOrO MeHeMkMeHTa. OCHOBHBIE TOJIOKEHUS
ynpasieHus npoektoM. Knaccudukanus TunoB npoekToB. OYHKIUN U MOJICUCTEMBI YIPaBICHHUS
npoektamu. Llenb U crparerus npoekTa. AHalv3 BHYTPEHHEUW Cpellbl U PECYpPCHOr0 MOTEHIHaIa
OpraHHu3alru. YHpaBHeHI/IC KIIFOYCBBIMU IMapaMCTpaMU U )KU3HCHHBIM LIUKIIOM ITPOCKTA.

2. Busnec-naanuposanue u obocHosanue npoeKmaos.

dopmMupoBaHrue MHBECTHIIMOHHOTO 3aMblcia mpoekTa [IpenunBecTuiinonsele nccienoBanus. [Ipo-
eKTHBIN aHanm3. TeXHHKO-dKOHOMHUYECKOoe 000CHOBaHME TpoekTa. CocTaBisionue Ou3Hec-TUTaHa
MPOEKTA.

3. Ilpoexmmuoe cbuHchupoeaHue u mapKemuHe npoekma.

HcTouyHuky M opraHu3anuoHHble (GopMbl pUHAHCHUPOBAHUS MPOEKTOB. OpraHu3anus MPOEKTHOIO
¢unancupoBanus. KoHuemnius MapkeTHHra B YIpaBiIeHUU IpoekTaMu. PazpaboTka MapKeTHHTOBOH
cTpareruu npoekra. @opMrUpoOBaHUE U peaTn3alisl KOHLIEIINY MAPKETUHIA POEKTA.

4. Ynpaenenue npoexmonm.

VYrpaBiieHHe CTOMMOCTBIO U TIPOJIOJDKUTENBHOCTHIO MPOCKTA. YTPABIEHHE KAa4eCTBOM IPOEKTA.
VYnpaBieHne pHCKaMU TMPOEKTa. YTPaBICHHE YEOBEUYSCKMMH PECypcaMd W KOMMYHHKAIHSIMU
MpoeKkTa. YTpaBleHUE 3aWHTEPECOBAHHBIMU CTOPOHAMH MPOEKTa. MeTOnbl  yIpaBJICHUS
npoektamu: Agile, Scrum, Kanban, PRINCE2 u npyrue.

5. Oyenka 3chhekmusnocmu npoexmos

[MpuHumnbel ¥ 3Tanel OUEHKH 3((EKTUBHOCTH MPOEKTOB. KoOJIMUECTBEHHbIE METONbl OLIEHKU
s dextuBHOCTH TTpOoeKTOB. OlleHKa KoMMepueckoi ahdexkTuBHOCTH TpoekTa. O1ieHKa COruanbHO-
HIKOHOMHUECKON APPEKTUBHOCTH ITpoeKkTa. OneHka 01o1xeTHOH 3()(peKTUBHOCTH POEKTA.

3.3. Tembl NpaKTHYECKUX 3AHATHI

3 cemecTp
1. CymHoCTh U coaepKaHHUE yIpaBlIeHUs IpoeKkTaMu (2 Jaca).
2. buzHec-nnaHupoBaHue U 000CHOBaHHE MPOEKTOB (2 yaca).
3. [IpoekTHOE hMHAHCUpPOBAHWE U MAPKETHUHT ITpoeKTa(2 Jyaca).
4. YpasieHue npoekToM (2 yaca).
5. Ouenka 3¢ (}HEeKTUBHOCTH IPOEKTOB (2 Jaca).

3.4. Tembl 1a00paTOPHBIX padoT
JlaboparopHble pabOThI YI€OHBIM TTAHOM HE MPEAYCMOTPEHBI.

3.5.PTP
PI'P yuyeOHBIM IUTAHOM HE TPEAYCMOTPEHHBI.

3.6. TeMmaTnka KypcOBBIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/KypcoBasi paboTa y4eOHBIM IIJITAaHOM HE MPETyCMOTPEHBI.



3.7. CooTBeTcTBME Pa3/1€/I0B AN CUUILINHBI M (POPMHUPYEMbIX B HUX KOMIIeTEeHIUI

3arTaHupOBaHHEIC PE3YIbTATHl OOYICHHSI 110

O11eHOYHOE CPENICTBO

Konap! unnuka- Howmep paznena qucuuIninHb! (B COOTBETCTBHH C 11.3.1)
JHUCLUIUIMHE (THII 1 HAMMEHOBAHME)
TOpPOB
(B cooTBETCTBHUH C pazzaesnom 1) 1 2 3 4 5

3HaTh:

COBPEMEHHYIO  METOAOJOTHIO  YIPaBICHUSA Pabouas terpags «CymHOCTE H CO-

MpOEKTaMU Ha BCEX 3Talax €ro MXW3HEHHOIO VK-2.1 X NCPXKAHNE YIIPABJICHUS TPOCKTAMMI)

LHKJIA.

OCHOBBI OU3HEC-TJIAHUPOBAHUS U 0OOCHOBAHUS PaGouas terpanp «busHec-

HPOECKTOB VK-2.1 X IUIAHUPOBAHUE M 00OCHOBAHUE MPO-
CKTOB»

OCHOBBI TIPOEKTHOTO (PHAHCHUPOBAHUS U Map- Pabouast terpans «IIpoekTtHoE Gu-

KETHHTa IPOEKTA VK-2.1 X HAHCHPOBAaHHUEC M MAPKETHHI IMPOCK-
Ta»

LIEJIH U 33[a4d YIIPABJICHUS IIPOCKTaMH. OIK-1.1 X Pabouas TeTpamp  «YmpaBieHHE
IIPOEKTOM))

OPUHOMIBL ¥ 3Tanbl OLEHKH 3()(EeKTUBHOCTH OIK-1.1 X Pabouas Terpams «OueHxa 3¢dek-

NPOCKTOB ) TUBHOCTH IIPOEKTOBY

Ymerth:

ONPEACIIAT UENHU U 33Ja4U ITPOEKTA, BBIABIIATH [TucpMeHHAsT KOHTpOINIbHas paboTta

NPHUOPUTETHI PELICHUS 3a/1a4 VK-2.1 X «Onpeaeneﬂne MMPUOPUTCTHBIX 3a-

Jav IMPOCKTa»

aHAJIM3UPOBATH (PMHAHCOBYIO PEan3yeMOCTh U
SKOHOMHUYECKYTO 2((HEKTHBHOCTH IMPOCKTA Ha YK-2.1 X X
BCEX ATalax ero KM3HEHHOT'o IHKJIIA.

[TucpMeHHAsE KOHTpONIbHas paboTta
«DUHAHCOBAs  peaNnu3yeMoCcTb U
000CHOBaHHE TPOEKTa»

YIIPABJIATh pUCKaMU IIPOCKTA U OLICHUBATH 3(1)-

IIucemennas KOHTpPOJIbHas pa60Ta

(beKTI/IBHOCTB npoeKTa OHK-I 1 X X «OHeHKa PHUCKOB IIPOCKTaA»
OCYIIECTBIATh MPOEKTHBIN aHAIN3 IpesenTanusi  MHAXBHUIAYAIBHOTO
OIIK-1.1 X X X X X 3aJaHusl M0  BBHIOPAHHBIM TeMaM
Kypca (aBa mokiana)
3G (}EeKTUBHO yNPaBIATh OH3HEC-TIPOLICCCAMHU KosutokBuym «OhPEKTHBHOCT
MPOEKTa U BHIOMPATh KPUTEPHUU OLICHKH OIK-1.1 X X X X X YUPABJIEHUS  OM3HEC-TIPOLECCAMU

MPOeKTa ¥ BHIOOp KPUTEPHUEB OLCH-
KI»




4. KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE OHEHOYHbIE MATEPHUAJIBI
JJIA TEKYIHIEI'O KOHTPOJIA YCIIEBAEMOCTH U ITPOMEXKYTOYHOMU ATTE-
CTAIIM 11O JMCIIUITJIMHE

4.1. Texkymuii KOHTPOJIb YCIIEBAEMOCTH 110 M CHMILJIMHE:

3 cemecTp
— BBITOJIHEHNE paboueil TeTpau:
Pabouas terpanp «CyIIHOCTb U COAEPKAHNUE YIIPABICHHS TPOSKTAMI
Pabouast Terpans «busHec-mIaHNpOBaHHE M 00OCHOBAHHE IIPOESKTOBY
Pabouas terpanp «IIpoekTHOE prHAHCHPOBAHNE U MAPKETUHT MTPOSKTa
PaGouast Terpans «YmpaBiieHHE POSKTOM)
Pabouas terpanp « Onenka 3(h(heKTHBHOCTH MPOESKTOBY
— KOHTPOJIbHBIE PaOOTHI:
[MucermenHas KOHTpOJbHAsA paboTa «OnpeaeneHne NIPUOPUTETHBIX 33434 MPOSKTa»
[TucemenHas KOHTpoJbHAS pabora «PuHAHCOBAS peATN3yeMOCTh U 0OOCHOBAHHE IPOEKTa
[TucepmenHast KOHTpOJbHAs paboTa «OIeHKa PUCKOB MPOEKTa
— TIpEe3eHTaLVs HHAWBUIYaTbHOTO 33JaHMs [0 BHIOPAHHBIM TeMaM Kypca (Z1Ba IOKJIaa)
— KOJUTOKBUYM «D((HEeKTUBHOCTD yIpaBieHHUsl OM3HEC-polieccaMyl MPOEKTa U BBIOOP KPUTEPHUEB
OLICHKH»
BannpHO-pedTHHTOBAs CTPYKTYpa JUCUUIUIMHBI SBISETCA MPUIOKEHUEM A.

4.2. IIpomMeskyTOYHAs aTTeCTALUsI N0 JMCHUILIMHE (YaCTH JMCIMILJIMHBI):

3 cemecTp
3a4der ¢ OLIEHKOM.
OueHka omnpeaensieTcss 10 COBOKYITHOCTH PE3yJIbTATOB TEKYILEro KOHTPOJISI YCIIEBAEMOCTH B
cooTBeTcTBUU C [lomoxxeHneM o0 OaJTbHO-PEUTHHTOBOM cHUCTeMe IS CTyneHTOB (rmana HUY
«MBN» B 1. BomkckoM.

B npunoxenue Kk IUIIIOMY BBIHOCUTCS OLIEHKA 32 3 CEMECTP.

HpnMeanne: OHGHO‘IHBIG MaTepuraibl MO JUCHUIIIIMHE ITPUBCACHLI B q)OHl[e OLOCHOYHBIX MaTc-
puanos OITOII.

5. YYHEBHO-METOANYECKOE OBECIHEYEHUME JUCIHUIIJINHBI
5.1. [TeyaTHbIe U JIEKTPOHHbIE U31AHUS:

1. Huxuraesa, A.}O. IIpoexTHbII MeHeKMEHT: yueOHoe nocodue / A.FO. Hukuraesa; Munucrep-
CTBO Haykd W BbIcmiero obpaszoBanus Poccuiickoit Denepanmu, FOxHbIN (QenepanbHbiil yHU-
BepcuteT. — PoctoB-Ha-/{ony; Taranpor: FOxHblit ¢penepanbublii yauBepcuret, 2018. — 189 c.:
WiI. — Pexum JocTymna: o MOJINUCKE.

URL: http://biblioclub.ru/index.php?page=book&id=499893 — bubawuorp.: c. 169-170. — ISBN
978-5-9275-2640-6. — TekcT: 2NEKTPOHHBIH.

2. JleymkuHa, C.B. OcHoBsl mpoekTHOro MeHekmenTa / C.B. JleBymkuna. — CtaBponons: Ctas-
POMNOJILCKUI TOCYaPCTBEHHBIN arpapHbliil yauBepcurteT, 2017. — 190 c.: mi. — Pexxum noctyna:
no noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=484908. — bubnuorp. B
KH. — TeKCT: 3JIEKTPOHHBIMN.

3. Aspmmme, B.M. VYmpasnenue mnpoekramu: ¢yHAaMeHTanbHBIA Kypc / B.M. AHbIMH,
A.B. Anemun, K.A. barpatuonun; pen. B.M. Aubmnn, O.M. Unsuna. — MockBa: U3gaTens-
CkHit oM Beicieit mkonsl 3koHOMUKH, 2013. — 624 ¢. — (YueOHuKkH BBICIICH MIKOIBI SKOHO-
MUKH). — Pexum JOCTyTa: o IIOIHCKE. — URL:



http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=484908

http://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-5-7598-0868-8. — TekcT:

3JIEKTPOHHBIMN.
4. I'ymuH, A.H. Metoas! ynpasnenus npoekramu: uadorpaduka / A.H. I'ymun. — Mocksa; bep-
nuH: Jwupexr-Menua, 2014. — 313 c¢. — Pexum pgoctyma: 10 TOAMUCKE. —

URL: http://biblioclub.ru/index.php?page=book&id=73805 — ISBN 978-5-4475-2850-8. —
DOI 10.23681/73805. — TekcT: 3MEeKTPOHHBIMH.

5. MHBecTuIMOHHOE MTpoeKTHpoBanue: yueOonuk : [16+] / P. C. 'onos, K. B. banaun, U. U. Ilepe-
nepsieB, A. B. PykocyeB. — 4-e u3n. — Mocksa : JlamkoB u K°, 2018. — 366 c. : uin. — Pexum
noctyna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=573303. —
bubnuorp. B kH. — ISBN 978-5-394-02372-9. — TekcT : 37E€KTPOHHBIMH.

6. 3y0, A.T. YupapneHue npoeKkTaMu: y9eOHUK U MPaKTUKYM I By30B. — MockBa: M3maTenbcTBo
FOpaiit, 2021. — 422 c.

5.2 JIuueH3uoHHOE ¥ CBOOOIHO PACTIPOCTPaHsieMOe MPOrPaMMHOe o0ecrneveHue:
Windows / Onepanonnslie cuctemsl cemeirictBa Linux; Office / Poccuiickuii makeT oucHbIX
IPOrPaMM.

5.3. UuTepHeT-pecypchl, BKIKWYasA npodeccuoHalbHble 0a3bl JaHHBIX U UH(OPMALMOHHbIE
CIIPaBOYHbIE CHCTEMbI:

YuuBepcurerckas nadopmarmonHas cuctema «POCCHUA» https://uisrussia.msu.ru

CrpaBouHo-TIpaBoBasi cucreMa «l apanT» http://www.garant.ru

baza manabIX Scopus https://www.scopus.com

[opTan oTkpsITEIX NaHHBIX Poccuiickoii @eneparun https://data.gov.ru

baza  OTKpBITBIX JaHHBIX MWUHHUCTEpCTBA TpyJa M  COUMAIBHOM  3amuThl PO
https://rosmintrud.ru/opendata

baza nanaeix Hayunoii anextponnoit 6uommorekn eLIBRARY.RU https://elibrary.ru/

baza nanubix mpodeccHoHaNbHBIX CTaHIAPTOB MUHUCTEPCTBA TPY/la U COLUATHHON 3alTUTHI
P® http://profstandart.rosmintrud.ru/

ba3bl nanabix MuHHCTEpCTBA SKOHOMHUYECKOTO pa3Butus PO http:// www.economy.gov.ru

baza otkprIThIX manHbix PocuamonuTopunra http:// www.fedsfm.ru/opendata

OdenepanibHas rocyaapcTBeHHass WHGOpManuoHHas cucteMa «HaroHanpHas 37EKTPOHHAS
oubmoTeka» https://H30.pd

HanuonanbHelii nopTain onnaitH o0ydenus: «OTKpbITOe 0OpazoBanue» https://openedu.ru

OnektponHas 6a3a nanHbix «Polpred.com O630p CMW» https:// www.polpred.com

Odunuanpuplii callT DenepaibHOTO areHTCTBA MO0 TEXHUYECKOMY PEryIUpPOBaHUI0 U METPOJIO-
ruu http://protect.gost.ru/

ObC UznatenbcrBa «Jlanby https://e.lanbook.com

OBC «YnuBepcurerckas ounbdmmorexa Online» https://biblioclub.ru/

OnextponHas 6ubnmoreka HTh MOU https://ntb.mpei.ru/e-library/index.php.

OBC «KoncynbTanT cTyaenTtay https://www.studentlibrary.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUITJIMHbI

JIeKIIMOHHBIE U MPAKTUYECKUE 3aHATHS MPOBOIATCS B YUEOHBIX ayAMTOPHUSIX, CHAOKEHHBIX
MYyJbTUMEAUMHBIMU CPEICTBAMU ISl MHTEPAKTUBHOTO OOYy4YeHHs, 000OpYIOBAaHHBIX HAIJITHBIMU
nocoOusiMu, 000pyJIOBaHUEM ISl TOKa3a OOYYaloOlMX MaTEepUaloB, CPEICTBAMU 3BYKOBOCIIPOU3-
BEJICHUS], JOCKOM ayIUTOpPHOM, 00OpyAOBaHHWEM JJsl MPEACTaBICHHS Mpe3eHTaluil (T1a3MeHHas
MaHEeJb/TPOEKTOP, IEPCOHATBHBIN KOMIIBIOTED).


http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=73805
https://uisrussia.msu.ru/
http://www.garant.ru/
https://www.scopus.com/
https://data.gov.ru/
https://rosmintrud.ru/opendata
https://elibrary.ru/
http://profstandart.rosmintrud.ru/
http://www.economy.gov.ru/
http://www.fedsfm.ru/opendata
https://%d0%bd%d1%8d%d0%b1.%d1%80%d1%84/
https://openedu.ru/
https://www.polpred.com/
http://protect.gost.ru/
https://e.lanbook.com/
https://biblioclub.ru/
https://ntb.mpei.ru/e-library/index.php
https://www.studentlibrary.ru/

IIpuiaoxenne A

BAJLJIbHO-PEUTUHITOBAS CTPYKTYPA JJUCHUILJIUHBI

[IpoeKkTHBI MEHEKMEHT

(Ha3BaHKE AUCLUTUTAHBI )

3 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONPUSITHI TEKYIIIEr0 KOHTPOJISl yCIIeBAEMOCTH 110 JHCIUILIHHE!

KM-1
KM-2
KM-3
KM-4
KM-5
KM-6
KM-7

KM-8
KM-9
KM-10

Pa6ouas Terpaap «CyIIHOCTh U cofiepKaHKe YIIPaBIECHUS IPOEKTAMU»
Pabouas Terpanp «busHec-IuIaHUpPOBaHHE U 0OOCHOBAHUE MPOEKTOBY

PaGouas Terpaap «IIpoekTHoe puHAHCHpPOBaHHE U MAPKETHHT IPOEKTa»

Pabouas Terpanp «YnpaBieHHE TPOSKTOM)
Pabouas rerpans « Onenka 3PeKTUBHOCTH TPOSKTOB
[TucbmMeHHast KOHTpOsIbHAs paboTa «OnpeeneHrne IPUOPUTETHBIX 3a/1a4 TPOSKTa
[TuceMenHas KoHTposibHasA paboTa «DPUHAHCOBaAs pealn3yeMoCcTh U 0OOCHOBAHHE MPOEK-

Ta»

[TucbmMeHHast KOHTposbHAs padoTa «OLeHKa PUCKOB IPOEKTa»
[Tpe3eHTaryst ”HANBUIYAIBHOTO 33aHUS [0 BBIOPAHHBIM TeMaM Kypca (J1Ba I0KJI1a1a)
Komnoksuym «3¢(hekTHBHOCTD yIpaBieHHst OM3HEC-TIPOIIeCCaMU TPOEKTa U BEIOOP KpH-

TEPUECB OLCHKN

Bua npoMekyTo4HOM aTTeCTANMU — 3a4YET C OLICHKOM.

TpynoeMKOCTh IUCLHUIUIMHBI = 2 3.€.

Howmep | Pazgen quctumnunst | Uugexc| KM-1| KM-2| KM-3| KM-4| KM-5| KM-6| KM-7| KM-8| KM-9| KM-10
pazzaenal KM:
1 CymHOCTh U coepykaHue N N + +
YIpaBICHUS MPOCSKTAMHU.
busnec-mianupoBanue u + +
2 + +
000CHOBaHHUE MTPOEKTOB.
3 IIpoekxTHOE pUHAHCHpPOBAHTE N N + +
Y MapKETHHT MPOCKTA.
+ +
4 VY1papiieHUE TPOECKTOM. N N
- + +
5 Onenka 3pPeKTUBHOCTH TIPO N N
€KTOB.
MuHuManeHbIH 6amr 3a KM 3 3 3 12 9
Maxcumanbasblil 6amn 3a KM 10 10 10 10 10 5 5 5 20 15




MuHHCTEPCTBO HAYKH U BbICIIEro oopa3oBanusi P@®
DeepasibHOE TOCYAAPCTBEHHOE 010/IKeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHue
BbICIIEr0 00pa3oBaHUSA
«HaumoHabHbIM HCCJIE0BaTENbCKUN YHUBepcUuTeT «MIN»

duanana PI'OY BO «<HNY «MDHN» B 1. BoslzkckoM

Hanpasienue nmoaroroBku: 13.04.02 DjieKTpo3HepreTuKa M 3J1eKTPOTEXHUKA
HanmeHoBaHMe 00pa30BaTe/IbHOI MPOrpaMMbl: DJIeKTPOIHEPreTHUECKHE CHCTEMBI H CeTH
YpoBeHb o6pazoBanusi: Marucrparypa

®opma 00yYeHHS: OUHASA

OHeHO‘-IHbIe MaTepuajbl MO TUCHUIIIMHE

B1.0.03 IPOEKTHBLIA MEHEJKMEHT

Bouxkekuii 2023



OrieHOYHBIE MaTEpHUANbI 10 AUCIMILINHE MPEHA3HAYCHBI JIJIS OLICHKH: JOCTHKEHHUS 00ydJaro-
IIUMUCS 3aIUTAHUPOBAHHBIX PE3YJIbTaTOB O0YUYEHUS MO TUCHUIUIMHE, 3Tarna (JOPMUPOBAHUS 3arljia-
HUPOBAHHBIX KOMIIETCHIIHI.

OrneHOYHBIE MaTepHUabl MO JAWCIMIUIMHE BKIIFOYAIOT OIICHOYHBIE CPEACTBA ISl TIPOBEICHHS
MEPOTIPUSTHI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH.

OrnieHOYHBIE CPEICTBA JIJIsl OLICHKHU 3alUIAHUPOBAHHBIX PE3yJIbTaTOB O0yUCHHS IO JUCITUTUIHHE,
COOTHECEHHBIX C MHJAMKATOPAMH JIOCTHKEHUSI KOMITETCHIIH:

Konawl naankaro-
3arIaHuPOBAHHEIC PE3yIbTATHI OOYUCHHS T10 JTUC- OrneHo4HOE CPECTBO
POB JTOCTIDKEHUS
[UILTHHE (THIT 1 HAUMCHOBAHHE)
KOMICTCHITHH

3HaTh:

Pabouas terpags «CymHoCTb U
COBPEMEHHYI0 METOAOJIOTUIO YIpPaBIEHUS MPOEK- VK21 colepIKaHHe YIpaBICHHS POCKTa-
TaMH Ha BCEX 3TaIax ero KU3HCHHOTO ITUKIIA. ' MiD)

Pabouas terpags «buznec-
OCHOBBI OM3HEC-IUIAHWPOBAHUS U 0OOCHOBAHUSI ITPO- VK21 HAAHUPOBAHME U 0BOCHOBAHHE PO
€KTOB ’

EKTOB»

Pabouas tetpans «IIpoektHOE (u-
OCHOBBI IPOCKTHOTO (PHHAHCUPOBAHUS W MapKETHH- VK21 HAHCHDOBANME H MAPKETHHT [IPOCK
ra mpoeKTa ’ Ty p p p
[ENTN ¥ 337291 YIIPABICHUS TPOCKTaMH. OIK-1.1 Pabouas Tetpanp «YmpaBieHne

) IIPOEKTOM

TIPHUHITAIIEI M ATAIBI OIeHKH 3P PEKTHBHOCTH IPOEK- OIK-1.1 Pa6ouas terpanp «Ornenka ¢ dex-
TOB ) TUBHOCTH NTPOEKTOBY
Ymerh:

[IucepmMenHas KOHTpONBHAS paboTa
OTIpEeNeNATH IeTH U 3a4a4YH MPOEKTa, BBISIBIISATH MPH- VK21 «OTpeIeIIeHHtE TPHOPHTETHBIX 3a-
OPUTETHI PEUICHUS 33124 ’ a4 TpOCKTaY
aHATU3UPOBATh (PUHAHCOBYIO PEATH3YEMOCTh H HKO- ITucrMeHHas KOHTPOJIBHAS paboTa
HOMHYECKYI0 3 (EKTHBHOCTb IIPOEKTa Ha BCEX JTa- VK-2.1 «®PuHaHCOBas peaTu3yeMoCTb U
nax ero XXU3HEHHOI0 LIUKJIA. 000CHOBaHHE NPOEKTa»
YIPaBJIATH PUCKAMU MPOSKTA U OLICHUBATH dPPeK- OIK-1.1 ITucpMeHHas KOHTPOJIBHAS paboTa
TUBHOCTH MPOEKTA ) «O1eHKa PUCKOB MPOEKTa

[Ipesenraryst UHAUBUIYATEHOTO
OCYUIECTBJIATh MPOEKTHBIN aHATU3 OIIK-1.1 3aJlaHusl 0 BBIOPAaHHBIM TEMaM

Kypca(aBa goKIaaa)

Komnoxsuym «3¢¢hekTHBHOCTE
3¢ GeKTUBHO yIpaBIsAThL OM3HEC-TTPOLIecCaMU TPOEK- OIK-1.1 yIpaBlieHUs] OM3HEC-TIpoIeccaMu
Ta ¥ BEIOMPATh KPUTEPUH OIICHKH ’ MIPOEKTa U BEIOOP KPUTEPHEB OIICH-

KI»

Conep:xanue oneHoYHbIX cpeacTB. lllkasa u kpurepun oueHUBaHUS
Pabdoume Terpaamn

Pabouas terpanp pa3zpabaThiBaeTCs CTYJEHTOM CaMOCTOSITENIbHO MOCIE MPOCIYIIUBAHUS JIEKIINOH-
HOTO Marepuaina rno teMam kypca. [Ipeamonaraer cocraBinenue 9 3anaHuii B BUJE€ OMOPHBIX KOH-
CIIEKTOB, KOTOPBIE pa3MEIIalOTCs B MEPBOM dacTh pabouel TeTpaau. Bo BTOpo#l dacTu CTyAEHT
MPUBOJIUT OTBETHI K COCTABJIICHHBIM 3a1aHusM.Heobxonumo pazpaboraTts 5 pabounx TeTpaaeh.

TemaTuka padoumnx TeTpajaeii:
— Pabouas Terpanp «CyIIHOCTb U COAEPIKaHUE YIIPABICHUS TPOCKTAMI)
— Pabouas Terpany «busHec-maHupoBaHue 1 000CHOBaHHE MIPOEKTOBY»
— Pabouas Terpanp «IIpoexkTHOE PUHAHCUPOBAHHE U MAPKETHHT MPOEKTa»
— Pabouas Terpanp «YmpaBieHHE IPOESKTOM»
— Pabouas Terpanp «OreHka 3¢)(heKTUBHOCTH IPOESKTOBY

[Ipumep BoIMOTHEHUS paboUeii TeTpaIn:
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3) JamoaHETe 3OrCPETM «CEHIHEHHEOTO MHKTA O ST B IpaBETEEOH
[0 €180 0 B AT ALED CTH,

InaspoEEsms

ImposiTaE

A EEHeHERIE HET =

4) BrifepHTe H NoJ4ePKHATE NPAEHILHEIE 0TEETEI B TECTOEOM 3aJaHHH:

1. IrcnayaTaunoHHAA a3a EHIHEHHOT0 HKIA NPOeKTa BRIKNYAeT B ceda:
a) hopMyITHpOEAHHE HeTeH, AHATHS HHES CTHITHOHHEIX BOSMOBHOCTRH,
000CHOBAHHE OCYITECTEHMOCTH;

0) 0IpeaeTIeHHe CIPYEIYPE PadoT H HCIOIHHTETH, IO CTPOSHHE KaTeHIAPHELX
rpadeEos padoT, DIOgHETA MPOLSKTa, paspat oTEy NP 0eKTHO-CMeTHOH
MOEYMEHTAITHH, I8P eroBOPE H 33 KTHYeHHE KOHTP AKTOE ¢ TI0 TP A UHEAME B
TI0CTAEITHEA M,

E) IPHEMEY H 331V CE, 3aMeHy 000pYI0EaHIA, P a CIIHp HHE, MO P HISAITHED,
HHHOEBAITHEY;

T) MPHeMOYHEI HCTIEITAHIA, ONBITHYE SECILTY 2TAITHEC H a9y IPOeKTa B
SKCILTY 3 TALTHED,

&) pacIIHp eHHe, MOIePHISAHEY, HEHOEA ITEED.

1.K ocHOBHBIM NIPHHIHNAM YIIPAEI¢HHA TP0eKTAMH 0 THOCATCH:
a) TP HETITHINT e T HATIP 3 BT HEHO CTH;

') P HEHITHIT P asTeT e A 0 THOMOTHI,

E)) TP HHITHI TPHOPHTeTHO CTH;

T') IIPHEITHT P 23y IETATHEHO CTH;

&) ITPEIHITHII e TeHATIP a BTSHHO CTH;

) TP HHITHI SKOHOMHYecKoH elecoo0p 23HO CTH.

3. MaTpuuyHad cTPYKTYVpa — 3T0:

a) CTPYETYpa, IPH KOTOpoH KOMILTeE: padoT mpoekTa paspadarsEasTed
HEe3aEHCHMO 0T Hep APXHUSCKOH CTPYETYPEL OPTAH3aIEE;

0) ropMa opraHdsaHH VIIP ABISHHA, CHOopMEp 0EAHHAR [10 PeTHOHAIBHOMY,
MpOAYETOEOMY HIH TEXHOIOMHYCEOMY IIPHIHAKAM,;

B) CIPYVETYPa, 00be JHEAIONIAR P eHMy e CcTEA TP o eKTHOH B VHEITHOHATEHOH
CTPVETYP YIIPaETeHHA;

) CTPYETVPa Mp &m0 araiias Helo b3 0EaH e CYIIecTEVIOMeH

G HEIFOHATEHOH Hep A PXHHe CHOH CTPVETYPEI OPTAHHSaITHH.
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7) 3amoaEETe cXeM) AHAIHZA OPH CTPATErHISCKOM Y OPABJICHHH OPOSKTR OO
0613 CTH HCCIEIOBAHAR OKPYACHRA MPOEKRTI, NEPETHCTHTE TPHMEDEL

£) CocTaEeTe RIaccHHRATHN TPOSKTOR 0 COBTYHOTEM of1acTam
HCCAeIoEAHER! KIACCY; THOY H BHIY HPOeKTa.

Ernaccudeearms
P OSETa




9) CocTaBeTe aIropETM IKCOSPTHOTO ompejetenas nopoexToR «Delphis.,

FopuEpoEIEHS
padousil TPVIITE
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2B Co0TEETCTEEH € YRATAEEOE RIACCEPERANEE CHCTEME] YEP AEWEER

OpERTAME, COEOIETE BX.

CECTEME YOPAETEEHR
OpPERTAME

= (OCEOEEAR CHCTEMA

hsmemasp OpoSETd EEMEECE MOPEICTEEHTSISM
IEEATYHED fERERCCECHE  CTESTCIESHREOCTH E-4
MPHEMMESE]S [SEIMSHEEE B2 B208T. B 3Toa omymas

Lyl CHCTEMA +H0T RIS

* uEEETEspoM  MOEST OHTE Mmoo  HpEIEYSCREDS

HTE QEEEMSCEDS THOD — VIECTHHE TDOSETS, ERISH)ISs
THEETER B, Mpod 20iBnEATEE0S YIREENSERS.

Mlsmammep IpOSETS TIDHHEREEST

OTESTCTESHBCTE 38 IIDDEET E rq:-a.':a.masemainm:

H O03OETHESST YODEENSHEE H  EOODIEESIIED
Op0UEcCd OPOSETA OO COTMANSHERY MEXY HEML

| ZTAEAOTHEDM H YISITHHEDHE IITETS.

hlemamaspon MomEeT OETE D0 00S M pHIETSCEDS
H PEIENSORDs M — YISCTHEE ODOSETS, MRS
MHIEEE B Opp{S0E0HIMEECS  FHDEEISHES B
moopOEDS OTESYSTE 0D CEOEM OOSISTSTECTESM IEDED
ISESTTHEOML

ErxmoneEsHRs OpOosETE OT HSMEnd H §0 ECHDE
OCYINSCTEIESTCE FE-2mat BIEp-0E - SHEEHE

W

EIREMACTEME, B E HIOTE DEPSRSsTcd ISESSTHEY B
DOMBCCTER)  GESEOHYSHHCM  EHES, TOTOEOM K
SECIITF STEIHA.

1) 3an0aEETE AAT OPETM (KB IBEEHOT 0 DHEIE OPOEKTA: B

OCIETCEATETREOCTH.

SxcomTammoemE

Sazsomeime moosxTa

Izamerozame
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4) ELIGepETE B DOT9ep REETE OPAEETEELIE 0TEETEL E TECTOEOM I TAEEE:

1. 3RCOAYVATAOEOEEAR §1878 EEIEEEB0I0 TERETE DPOEETE ERTEMEET B CE0R:
) hopay THROE OIS DTS, SHATHE MEESCTHITHOHEEEDE BOIMOEHICTS
CHOCEEAHES OCF I SCTEFMOCTH,

&) oTpenaTeERS CTPYETYDE PES0T B BCOOEATSTSH, NOCTROSHES EATIHIIHRN
TradEEcE paboT, S0 TEeTa NposETa, paEpalTEY MpOsE THO-CMSTROE
IOEFASHTANEH, NSpSTOEODE B TEETHI TSHRS E0HTPEETOE ¢ D0EpE T HESHE B
THCTEE I HE N,

E) DpBEMEY B S50VIE, SSMEHY 0000y I0ESHEE, PACTADSHRS, M0LSPEREAH.
HHBOE I ;

T) IPB=U0THETS BOIEITEEAE, OTEITHH SECITVATANN B CESTY Ip0SETA E
NECTITY STAIHEH)

&) PACTITADSHIAS, 4801 EREATTHH , PEEDESTTHH)

2. K oCEOEERIM OpEEOEOAM YOPAETEEER O 06K TAME O0TEOCRTCR:
&) IDEEITHAN DRTSRaEaE TEHECCTE;

&) IDEETET P araEEy TR

B IDHEIAN IrBCTETSTHOCTE,

T OpEEIED B3y L TSTEERCCTH,

2| IDHEIAN [RTSRaINEE TSHE0CTE

%) DpEENAD 3E0B0MATSCEOHE IRIecorDnasBoCTHE.

3. AaTpEUEAR CTPYETYRA - 3TO

&) CTPYVETYRE, IDH EOTOR0H EOMITTSES pafoT IpOSETa paspabaTEIEasToE
BEEERCEMC OT BEpEpEIetol CTOVETYDEL OpT EH:aITHE,

&) dhopas opTIEEESITE YHpEETSHERY, of OPMEDOESEHET T PETEOEITEEIMY,
TPOOVETOECAY HITH TEXENIOTHTSEOMY IDEEEIE AN

ZB-:I CIDVETYDA, ﬁﬁf@ga_xw TIpoeETENE B VEEIENEATE BOE

ETYD ¥ IeHRs;
rj CTPVETY DA IPaInoIarSo Ay BN J0ESHa CFIacTE VI el
VIO EATE Bod BEpapRETAIEOH CTOYVETY DAL OpTaT ST
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[To pe3ynbpTaTamM BBHIIOTHEHUSKAXKI0H paboueit TeTpau BHICTABIISETCS:
— 10 GanyoB, eciiu NPaBUWIIBHO BHIMOIHEHBI, 1€TAIBHO IPOPA0OTaHBIBCE BAPUAHTHI 33aJaHUM;

80asIoB, eciay MPaBUIILHO BHITIOJIHEHBI, TPOPA0OTaHBIBCE BAPUAHTHI 33/1aHUI, HO CXEMBI He
MOKAa3bIBAIOT JAETAIBHOM MPOPabOTKU BOIIPOCA;
60a10B, ecau MpopadoTKa BOIIPOCOB HOCUT OBEPXHOCTHBIN XapakTep.

IIncbMeHHasi KOHTpPOJbLHAs padoTa «OnpeneseHne NPUOPUTETHBIX 32/1a4 NPOEKTA)

KoHTponbHas pabota conepxut 43ananus. Bpemst BeImoTHEHUS 45 MUHYT.
[Tpumep BapraHTa KOHTPOJIBHOM pabOTHI:

1. Onpenenure UIsi OpraHu3aIuu, B KOTopoid Bel paboTaere,re BUIbI U chephl ASATEIHHOCTH,

KOTOPBIMH II€JIECO00Pa3HO YIpaBIsATh Ha 0aze MpOeKTHOro moaxonaa. CTPyKTypupyinTe
JaHHbIE BUBI ACSITEILHOCTH MO YPOBHIO YIIPABICHUS U COACPKAHUIO.

2. Omnpenenure, KaKue MPOEKTHI YK€ pealIn3yIOTCs B OpraHU3alluy, B KOTOpoit Bel paboraere.
3. OueHuTe NMPUMEHEHHE IMPOEKTHOTO IMOAXOJa /I YCHENTHOW pa3pabOTKh W peaTn3aluu

IIPOEKTOB.

4, BI)I,I[CJ'II/ITe BO3MOXXHOCTH W OI'paHUYCHUSA IMPUMCHCHHUA IMPOCKTHOIoO MEHE/PKMEHTA B Opra-

HHU3aIuH, B KOTOpoit Bl paboTtaere.

ITo pe3yjibTaTaM BBIITOJHCHUA KOHTpOJ’IBHOﬁ paGOTBI BBICTaBJIACTCA:

5 6ayuIoB, €CJIM BO BCEX 3aJaHUSIX XOJ PEUICHUsT BEPHBIH, C/IeTTaHbl BBIBOIHI;

4 Gamna, ecny J1Ba 3aJlaHUs BBITIOJIHEHBI MPABUILHO, HO €CTh HETpyOble ONMIMOKU WIIA BBI-
MOJIHEHUE HE 3aBEPIICHO;

3 Oama, eciiv J1Ba 3aJaHUsl BBITOJTHEHBI MPABWIILHO, a APYTrHe JMOO HE BHITIOJHEHBI, JTU0O
HayaThl, HO HET MPOJABWIKEHUS JUIsl TOCTHIKEHUS PE3YJIbTaTa.

ITucbMeHHasi KOHTPOJIbHAsE padoTa « DUHAHCOBAA PeaiMn3yeMOCTh U 000CHOBAHME MPOEKTAa»

KontponbHas pabota conepxut S3ananuil. Bpems Boinmonnenus 45 MUHYT.
[Tpumep BapraHTa KOHTPOIBHON pabOTHI:

1.

2.

Omnpenenure 10-15 myHKTOB MaTepHaibHBIX Ojar, KoTopble Bbl xorenu Obl MONy4yuTH B
Ommkaifimme 5 J1eT. YKaKUTe KOJTUYECTBEHHYIO CTOMMOCTh KaXKoro Ojara (B pyosx).
Omnpenenurte Mociea0BaTeNbHOCT MOMYYSHUs 3TUX OJar BO BPEMEHH, YKKUTE HAyalo U
KOHEII Ka)KI0T0 Tporiecca (B rojax Wik nojayroausx, B popme quarpammbsl GANTT).
Pacnpenenure mpoieccsl «ody4eHue Oyar» mo BUJaM: OCHOBHBIE, 00€CIIeYHBAIOIIHE, pa3-
BHBAIOILIKE.

[Tpopanxupyiite IIPOIIECCHI «TojlyuyeHue Omary 1o CIIEAYIOIIMM TPU3HAKAM:
BaKHOCTh TTPOOJIEMHOCTH; BO3MOXHOCTh H3MEHEHHUS (3aMEHBI Ha Ipyroe 0J1aro).

CocraBbTe CBOI OM3HEC-TUIaH Ha 5 JeT. YUYUTHIBas CBOIO 3apabOTHYIO TUIaTy (MM CPEIHIO0
3apaboTHYIO ATy 1Mo BameMy pernoHy) u wHbIC JO0XOABI (YKaXXHUTE, KaKhue UMEHHO), pac-
cunTaiiTe, CKOJHKO BpeMEeHH Bam moTpeOyeTcs Ha pealn3aluio CBOETO IUIaHa, crAemaiTe
BBIBOJI O PEAJIBHOCTH OCYIIECTBIIEHUS ITOTO IIJIaHAa.

[To pe3ynbraTam BBINOTHEHUS] KOHTPOJILHOU pabOTHI BBICTABIISETCS:

5 6anioB, eciy BO BCEX 3aJIaHHSIX X0/ PELICHUs BEPHBIH, C/I€TaHbl BHIBOJIBI;

4 Ganna, eciy JBa 3a/laHUS BBIMOJIHEHBI MIPABUIBHO, HO €CTh HErpyOble OLIIMOKH HMIIU BbI-
IIOJIHEHHUE HE 3aBEPIICHO;

3 Gamna, eciu TpU 3a/laHus BBIIOJHEHBI MPABUIIBHO, a IPYrHe JUO0 HE BBIMOIHEHBI, JTN00
HayaThl, HO HET NPOJABMKEHUS JUIsl JOCTUKEHUS PE3YNIbTATA.



IIncbMeHHast KOHTPOJIbHAsI padoTa «OeHKa PUCKOB IIPOEKTa»

KoHTponbHas pabota conepxut 43ananus. Bpemst BeImoTHEHUS 45 MUHYT.
[Tpumep BapraHTa KOHTPOJIBHOM pabOTHI:

[Ipoananu3upyiTe AESITEIHPHOCTh OpraHU3aIlMi, B KOTOpoW BbI paboTaere W maiiTe pa3BepHYTHIHA
OTBET Ha KaxKJIbIi BOIPOC.
1.Kakyro npoaykiuio (yciayry) mpou3BOAUT (OKa3biBaeT) opraHu3aius’ HazoBute ocHOBHBIE

napaMeTpsl KauecTBa NpoAyKuuu (ycayru). KTo sBisercss BHyTpEHHUMH M BHEIIHUMH I10O-
TpeouTemsimu? Kto siBisieTcs 3aMHTEepecOoBaHHBIMHU JullaMu (ctopoHamu)? Kakue BUabI
Ou3Hec-TpoleccoB MpoTekatoT B Bameil opranuzamuu? Ilepeuncnnre ocHOBHbIE OM3HEC-
nporieccsl (1-2 mporecca).

2.Pacnummre KU3HEHHBIN UK TpoayKiuu. Onummre, Kakue 00jiee MEJIKUE MPOLECCHl BXOISAT

B €0 COCTaB.

3.CocraBbTe MaTpuny OTBETCTBECHHOCTH U IMOJTHOMOYHH 3a mponecc, BKiIro4Yas BCEX COTPYAHU-

KOB, 3aJICICTBOBAHHBIX B IMporiecce (KTO SABISETCS OTBETCTBECHHBIM 3a MPOIECC, YYACTHH-
KOM, UCITOJTHUTEJIEM U T.1.).

4. OnummTe UEenoyKy Mnpoluecca 1mo maraM: Mpyu MOMOIIHM KaKuX MOoKa3aTeJaed ynpasisioT Ipo-

1IECCOM M OLICHMBAIOT PUCKHU MPOEKTa; YKAXKHUTE MOKa3aTeNr, KOTOpbIE IeJeHANPaBICHHO
OTCJICKUBAIOTCS; KAKUE KOHTPOJIbHBIE ONEPALIMK BCTPOCHBI B MPOIECC, YTOOBI OH OBLI MPO-
THO3UPYEMbIH; Kakue Bbl BUANTE BOZMOXKHOCTH JJIsl YIIYUIICHHS IIPOLIecca U KaK UX OCYIle-
CTBUTD.

[To pe3ynbraTaM BBINOJTHEHUS] KOHTPOJIHHON pabOTHI BBICTABIISETCS:

5 6anioB, eciy BO BCEX 3aJlaHHSIX X0/ PELICHUs BEPHBIH, C/I€TaHbl BHIBOJIBI;
4 Ganna, ecny JBa 3a/laHUS BBIMOJIHEHBI MIPABUIBHO, HO €CTh HErpyOble OLUIMOKH HMIU BbI-
IIOJIHEHUE HE 3aBEPILICHO;

3 Gasuta, ecnu JABa 3aJaHMsl BBIIIOJHEHBI NPABHIIBHO, a JApYyrue OO0 HE BBINOJHEHBI, JINOO
HAyYaThl, HO HET MPOJIBWXECHUS ISl TOCTHKEHUS Pe3ylbTaTa.

IIpe3eHTanusi MHAMBUAYAJIbHOIO 32/IaHUS 10 BLIOPAHHBIM TeMaM Kypca(aBa JA0KJIa/1a)
NuauBuayanbHoe 3a/JaHUe BBITIOTHICTCS B COOTBETCTBHH C BHIOPAHHOW TEMOM M3 CITUCKA TEM.
JIokmax BBIMOIHSETCS ¢ MPE3EHTAlMOHHBIM MaTEPUAIIOM, C 3alUTON TEMbI Ha 3aHATUU. Bpems Ha 3a-
IIUTY ¥ OTBETHI Ha BONPOChI 10 MUHYT.

TeMbl TOKJIa0B:

XN B W=

11.
12.
13.
14.
15.
16.
17.
18.

SWOT-ananu3

Hcropuueckas 3BOIIOLUS YIIPABIECHUS IPOEKTaAMU
VYnpasnenue npoekramu B Poccuun

Opranu3zanoHHbIE CTPYKTYPHI YIIPABIEHUS MPOSKTAMU
TaliM-MEHEKMEHT B YIIPABICHUH MPOCKTAMU

T30 npoexra

Martpuna BCG (Boston Consulting Group)

Martpuna AD Little

Henosoii skpan McKinsey/GE

Marpunst Aacodda u [Toprepa

Martpuna Shell/DPM

Juarpamma ['anTa

MeTon ynpaBieHUs MPOEKTaAMH: METO/IbI TEOPUU UTP.
Merton yripaBieHus npoekramu: Agile.

Merton ynpaBieHUs] TPOEKTaMu: Scrum.

Merton ynpaBieHus npoekramu: Kanban.

Merton ynpasnenus npoektamu: PRINCE2.

IIpoekTHOE ynpaBiieHHE KaK MHCTPYMEHT peaju3alii CTPaTerui KOMIIaHUU.



19. Amnanu3 UCIIOJIB30BAHUS PECYPCOB Ha PA3JIMYHBIX CTAJUAX )KU3HEHHOTO IMKJIA ITPOEKTA.
20. AmnHanu3 u TpOrHO3UPOBAHUE COCTOSHUS BHEIITHEH U BHYTPEHHEHN Cpe/ibl MPOEKTA.

21. Dxonorumyeckas dKCIEpTHU3a MIPOEKTA.

22. Opra"uzanys MOHUTOPUHTA UCTIOJIHEHUS MPOEKTA.

23. CraTucTHYeCKHE METO/Ibl B YIIPABJIEHUU Ka4ECTBOM IPOEKTOB.

24. @®opMHUpOBaHWE U PA3BUTHE KOMAHJIbI IPOEKTA.

25. OpraHu3zanus CUCTEMbI CTUMYJIMPOBaHUS U MOTHUBALMN YYaCTHUKOB (KOMaH/Ibl) IPOEKTA.
26. VYmnpaplieHHE PUCKAMH ITPOCKTA.

27. 3aBeplieHUE NIPOEKTA U aHAJIU3 PE3YJIbTATOB.

[To pe3ynbraram 3aUTHl MHIAMBUIYAIBHOTO 3aJaHUsI BHICTABIISIECTCS:
— 20 GamnoB, eciy Mpe3eHTAlMsl HArIsSAHO PAaCKpPBhIBA€T CYTh TEMbI, Ha BCE BOMPOCHI JAHbI
MPAaBUJIbHBIE OTBETHI, 0€3 HEI0UETOB;
— 16 6annoB, ecnu Mpe3eHTaus HATJISIIHO PAacKPbIBAeT CYyTh TEMBI, HE HA BCE BOMPOCHI TaHbI
OTBETHI;

— 126anmoB, ecnu Mpe3eHTAlMs HE JOCTATOYHO PACKPBIBAECT CYTh TEMBI, IPHU OTBETE YaCTO
JIOTTYCKAINCh OMIMOKH.

KoanoxkBuyM« P PEeKTUBHOCTD yIpaBIIeHUsI OM3HEC-TIPOIIECCAMU MIPOEKTa M BBIOOP KPUTEPHEB OILIECH-
KW» BBITIOJIHSAETCS B ycTHOM (opme. Bpems Bemmomaenus 20 munyt. OOydaronuiics oTBedaeT Ha 15
BOIIPOCOB I10 TEMaM Kypca.
[Tprmepsl TeOpETHUECKUX BOIIPOCOB KOJIJIOKBHYMA:!

1. ITpOoEeKTHBIN MEHEKMEHT

2. KU3HEHHBIN [TUKII TPOEKTA

3.1TpoeKTHBIN aHATHN3

4.T20 npoexra

5.MapkeTuHroBas cTparerus IpoeKra

3a OTBETHI 110 KOJUIOKBUYMY BBICTABJISICTCA:

— 15 Gannos, ecnu MpaBUIIbHBIX OTBETOB HEe MeHee 90%;
— 12 Gannos, ecnu nMpaBUWIIbHBIX OTBETOB He MeHee 80%;
— 9 6annos, eciu MpaBUIIBLHBIX OTBETOB HE MeHee 50%.
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