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MMPOI'PAMMY COCTABMUJI:

Honent kadeapsr /1, k.3.H. /%;5’ E.IO. lyboBukosa
(DODKHOCTD, YueHasA CTETEHb, Y4CHOE 3BaHHE) (mouvcs) (pacwudposka noamnmcH)
3asemyromuii kadeapoii O]l Czﬁ}q/‘ H.I'. Xonsipesa
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JlotenT Kaeipbl DHEPreTHKH, K.T.H.,
JOIEHT M.M. Cynranos
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THYECKHE CUCTEMEL: Oﬁopy,HOBaHHe PEXKHUMBI H K&4YE€CTBO YHpaBJIEHHﬁ

Honent xadenpsr DHepreTHky, K.1.H.,
JOLEHT M.M. Cynranos

(AOMAHOCTL, Y4eHad CTENEHR, YHEHOE IBAHIIC) i fnﬁnﬁu) (pacmudiponka noammcH)

PykoBomurens oGpasopatensHOM MporpaMME! DKCIUIyaTanus H YIpPaBIeHHE PEKHAMAMM JNEKTPO-
SHEPreTHYECKHX CHCTEM

Jlonent xadenpsr DHepreTHkH, K.T.H.,
JIOUEHT Wf E.I'. 3enuna

(JI0/UKHOCTS, YueHAs CTENeHb, y4CHOE 3BAHNC) (ofinuds) (pacuudposka noanwcu)

PykoBoamTens HayqHOro coziepykaHus NporpaMMbl DKCILTYaTal|s U yIIpaBlIeHHe pe}mmaMH JIIEK-
TPOSHEPTETHYECKUX CHCTEM

JonenT kadenpbl DHEPreTHKH, K.T.H., -
JIOLIEHT E.I'. 3enuna

(MOMKHOCTD, yueHas CTeNeHs, YUeHOE 3BaHNE) (éanuts) (pacmm(poBKa MOAMHCH)

PykoBozmrens obpasosatenbHoii HmporpaMmel DHEPro-, pecypcocOepeskeHHe W 3KONOrHdecKas
0e30macHOCTL MPOMBIIILIEHHBIX TIPEAIPUSITHIA

[Tpodeccop kadbenps DHepreTuky,

JI.T.H., TOLIEHT P M.C. UBanunxuit
(LO/KHOCTE, YueHad CTENEHB, YHEHOE 3BAHUE) ({/qpﬁuca) (pacumdposka momicn)

PykoBonuTess HaydHOTO COlepaHus IPOrpaMMEl DHepro-, pecypcocdepekeHne 1 9KOJIornIecKas
0e30MacHOCTh NPOMBIIUIEHHBIX PEAIPUATHI

F

IIpodeccop xabenps DHepreTuxy, /
J.T.H., IOLIEHT 4 M.C. Upanuixuii

(JI0JGKHOCTD, YMEHAs CTEneHb, y4eHOEe 3BaHNe) yﬂnﬂnu) (pacumdposka noanmcu)



PyxoBomuTens 06pasosatesibHO# NporpaMMbl ABTOMATH3HPOBAHHEIE CHCTEMBI YIIPABIEHHS 00beK-

TaMU TEMIOIHEPreTHKH =
JloueHT kadempbl DHEPreTHKH, K.T.H., ’ /é

JIOIIEHT o H.A. Bonnsipes

(I0/DKHOCTB, YYeHas CTCNEHb, YUEHOE 3BaHKHE) (moanuce) (pacumndporka noanwcu)

PykoBozmTesns HayqHOro copepkanus MPOrpaMMbl ABTOMATH3HPOBAHHEIE CHCTEMBbI YIIDABJICHHS
00BEKTaMy TEeIIO3HEPreTHKU

Jouent kapenpsl DHEpreTHKH, K.T.H., g__ B
JIOLIEHT H.A. Bonasipes

(HOKHOCTD, YUEHas CTEelIeHB, YUEHOE 3BaHHE) (noammcs) (pacmndposka noanucu)
COI'VIACOBAHO:
H.o. 3aBenyromero kadeapoit
_ DHEpreTHKH M.C. VBanunkuit

(nazBanne Kadeaper) (pacumdposKa noAmucH)




1. HEJIA U 3AJIAYU OCBOEHUSA JUCIIUAITIJIMHBbI
LesibI0 0OCBOEHMS TUCHUIIAHBI SBISIETCS N3y4eHHE OCOOCHHOCTEH YIpaBIeHHS MTPOSKTOM Ha BCEX ATallaxX ero )KU3HEHHOTO ITHKIIa, BO3MOXHO-
CTel BBISBIICHUS MPUOPUTETHBIX HANPABICHUN PELICHUS 33Jaud KPUTEPHEB OIIEHKH KOMMEPYECKOH, COIMaIbHO-DKOHOMUYECKON U OI0/DKETHOU (-
(heKTUBHOCTH TIPOCKTA.
3agayamMu TUCHUILINHBI SIBJISIIOTCS:
— U3YyYCHUC COBpeMCHHOﬁ MCTOHOJIOTUH U TCXHOJIOTHU YIIPABJICHUA ITPOCKTAMU,
— popMUPOBaHNE HABBIKOB MPOCKTHOT'O aHAIM3a U OIIEHKH PHUCKOB MPOCKTA;
— MPUOOpPETEHHE HABBIKOB PEIICHHSI MPUKIIAIHBIX 33724 IIPOCKTHOTO MEHE/DKMEHTA.
dopmupyemble y 00yJaromerocsi KOMneTeHIHH 1 3aIUTaHUPOBAHHbIC Pe3yJIbTAaThl 00y4eHHsl 10 IUCIUILTNHE, COOTHECEHHBIC ¢ HHAMKATOpa-
MM JOCTHKEHUsI KOMIeTEeHIHii:

Koa 1 HauMeHOBaHHe KOMIIe- Koa u HaumMeHoBaHue HHIUKATOpa 10C- 3annaﬂnp03aﬂﬂme PE3yabTaThl Oﬁy‘leﬂﬂﬂ
TCHIIUHU THKCHUA KOMIICTCHIIUUA

3HATh:
— COBPEMEHHYIO METOOJIOTHIO YIPaBJIEHUs MPOSKTAaMH Ha BCEX dTamax ero
JKU3HEHHOTO ITUKJIa
— OCHOBBI OM3HEC-TUNIAHUPOBAHUS U 000CHOBaHUS IIPOCKTOB

VK-2. CiocobeH ypaBisTh VK-2.1. YuursiBaet Bce GakTOpbl, Onpee-
— OCHOBBI MPOEKTHOTO (PMHAHCHPOBAHUS U MAPKETHUHTA MPOCKTA
HPOEKTOM Ha BCEX DTAIax ero JISTFONIME PUCKU KU3HEHHOTO ITUKJIa 000py- . p i) p p p
MeETh:
KI3HEHHOTO IHKJIa JIOBaHUS. y

— OMpEeNeNATh [IEH U 33]]a4 NMPOEKTA, BBISBISATH IPUOPUTETHI PEIICHUS 3a-
Jad

— aHANIM3UPOBATH (DHHAHCOBYIO PEATH3YEMOCTh M SKOHOMHUYECKYIO d(h(Dek-
TUBHOCTb ITPOEKTA HAa BCEX ATAlax ero KU3HEHHOTO IHKJIIa

3HATH:
— IeJH | 33J]a4H yIPaBJICHUS IPOSKTaMU
— TIPUHIIMITEI U TAIbl ONEHKU 3P PEKTUBHOCTH POCKTOB
yMeTh:
— yIpaBIsATh PUCKAMH TPOEKTA U OLIEHUBATH 3P (HEKTUBHOCTH MPOEKTA
— OCYIIECTBISTH MPOSKTHBIA aHAIN3
— 3¢ ¢deKTHBHO YNMPaBIsATh, OM3HEC-TIPOIIECCAMH MTPOCKTa W BHIOMPATH KPHUTE-
pVIH OIICHKH

OIIK-1. Crmocoben dhopmyu-
posath enu u 3axa4u ucciaeno- | OIK-1.1. Onpenensier uenu u 3anaqu uc-
BaHUs, BEISBIATE IPUOPUTETHI CJICAOBAHMU HAa OCHOBC aHAIM3a JAHHBIX
pereHus 3a1aq, BRIOUpaTh Kpy-
TEpUH OIICHKHU

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI BO
JucuumiuHa 6a3upyeTcs Ha CIeAYIOMUX TUCIUTUTHHAX: «OpraHu3aloHHOE TOBEACHNEY, « DKOHOMHUKA U YIIPABJICHHUE MMPOU3BOICTBOMY.
Pe3ynbrarsl 00yueHus, MOTy4eHHbIE IPU OCBOCHUHU AUCLUUIIIMHBI, HEOOXOAUMBI MPY BHIMOJHEHUH BBHITYCKHON KBaJTU(UKAIIMOHHOW PabOTHI.




3. CTPYKTYPA U COAEP) KAHUE JTUCIUIIJINHBI
3.1 CTpyKTypa A¥CUHUIIIMHBI
OO01as TpPyJ10eMKOCTb JUCHIUTUIMHBI COCTABIISIET 23a4€THBIX €IMHUIIB, 72 Jaca.

Pa3nen mucuMIuINHbI.
®dopma NpOMEKYTOUHOHU aT-
TeCcTaluu
(no cemecmpam)

Bcero yacoB Ha
paszznen

Cemectp

Pacrnipenenenue Tpy1oeMKoCTH pas3zena (B yacax) 1o

BHJIaM y4eOHON pabOThI

CopneprxaHue caMOCTOSATENBHOM paboThI
(c yxazanmeMm Ne ncTouHMKa 10 pabouei mporpamMme
CTpaHMI WK § B HEM)

KonrakTHas

Jlex

Ilp

HNKK

Jla6 | KIIP ITA

CP

Kon-
TPOJIb

CyurHocTh U cofiep kaHue
yIIpaBJICHUS MIPOCKTAMHU.

—
(==

W3ydenne TeOpeTHIECKOTO U MPAKTHIECKOT0 MaTepraa;
[1],ctp.7-37; [2],cTp.6-14; [3],cTp.48-66; [4], cTp. 32-69;
[5],ctp.151-158; [6],cTp.15-55. TlonroToBKa K KOHTPOJIb-
HO¥ paboTe Nel. Brimomuenue padoueii Terpaam Ne
1.IloaroroBka npe3eHTauil JOKIaJ0B.

busnec-nnanupoBanue u
000CHOBaHME TPOEKTOB.

10

N3yyeHue TeopeTHyeckoro v MpakTUYECKOro Marepuana:
[1],ctp.44-59; [2],cTp.14-39; [3],cTp.89-203;  [4], cTp.
69-110; [5],cTp.193-207; [6],cTp.55-126. TloaroroBka K
KOHTpPOJIbHOM paboTte Ne2. BrimonHeHue paboueit TeTpa-
1 Ne 2.TToaroToBka npe3eHTaluui J0KIa10B.

[TpoexTHOE hrHAHCHUPOBA-
HUE ¥ MAPKETUHT MPOCKTA.

10

H3ydeHue TEOPETHYECKOTO M MPAKTHYCCKOTO MaTepHaa:
[2],ctp.58-117; [3],cTp.118-146; [4], cTp. 172-190;
[6],cTp.202-254. TloaroroBka K KOHTPOJLHOW paboTe
No2. Bemonnenue paboueit Terpamu Ne3.IToaroroBka
MIPE3EHTAINI T0KJIA IOB.

VYipasieHue IpoeKTOM.

10

W3ydeHne TEOPEeTHYECKOTO M MPAKTHIECKOT0 MaTepHaja;
[1],eTp.120-153; [2],cTp.44-58; [3],cTp.246-548; [4],
crp. 226-297; [6], ctp. 127-200. [ToaroroBka K KOH-
TposbHOM pabore Ne3. BrimostHenue paboueii Terpamn Ne
4.IloaroToBka npe3eHTalui JOKIaJ0B.

Orenka 3¢ heKTHBHOCTH
MIPOEKTOB.

14

10

W3y4yeHne TEOpETHYECKOro U MPAKTHYECKOro MaTepHuaa:
[1],cTp.105-110; [2],cTp.117-150; [5],ctp.176-193;
[6],cTp.304-349. IloaroToBka K KOHTPOJBHOW padore
Ne3. Bwimonnenne pabouedn Tterpamu NeS.Iloxroroska
npe3eHTalyi 10k1a10B. [1oroToBKa K KOJUIOKBHYMY.

3ayeT ¢ OIEHKOU

18

- - - 0.3

17.7

3a4eT 110 COBOKYIMHOCTH PE3yJIbTaTOB TEKYIIIEr0 KOHTPOJISL
yCHEeBAaeMOCTH

Hroro:

72

10

10

N ~ 03

34

17.7

[pumeuanue: Jlex — nexnuu; [Ip — npaktudeckue 3ausatus; J1ab — madboparopusie padbotsr; KIIP — ayauTopHble KOHCYIBTAIIUN IO KypcoBBIM npoekTam/padoram; MKKII — naausu-
JlyaJibHbIC KOHCYJIBTAI[UH IO KYPCOBBIM IpoekTam/padoram; [TA — npomexxyrounas arrecramus; CP — camocrosiTenpHas paboTa CTyICHTA.




3.2 Kparkoe conepxxaHue pas3jiejioB
3 cemecTp

1. Cywnocmo u COOQDD#CCIHMG YnpaeierHuAa npoexkmamu.

[Tonsitie u cymHocTh mpoekTa. CyIIHOCTh MPOEKTHOrO MeHeMkMeHTa. OCHOBHBIE TOJIOKEHUS
ynpasieHus: npoektoM. Knaccudukanus TunoB npoekToB. OYHKIUN U MOJICUCTEMBI YIPABICHHUS
npoektamu. Llenb U crparerus npoekTa. AHalv3 BHYTPEHHEUW Cpellbl U PECYpPCHOr0 MOTEHIHaIa
OpraHHu3alru. YHpaBHeHI/IC KIIFOYCBBIMU IMaApaMCTpaMU U )KU3HCHHBIM LIUKIIOM ITPOCKTA.

2. Busnec-naanuposanue u obocHosanue npoeKmaos.

dopmMupoBaHnEe MHBECTHIIMOHHOTO 3aMblcia mpoekTa [IpenunBecTuiinonsele nccnenoBanus. [Ipo-
eKTHBIN aHanm3. TeXHHKO-dKOHOMHUYECKOoe 000CHOBaHME TpoekTa. CocTaBisionue Ou3Hec-TUTaHa
MPOEKTA.

3. Ilpoexmmuoe cbuHchupoeaHue u mapKemuHe npoekma.

HcTouyHuky M opraHu3anuoHHble (GopMbl GUHAHCHUPOBAHUS MPOEKTOB. OpraHu3anus MPOEKTHOIO
¢unancupoBanus. KoHuemnius MapkeTHHra B YIpaBiIeHUU IpoekTaMu. PazpaboTka MapKeTHHTOBOH
cTparteruu npoekra. @opMrUpoBaHUE U peaTn3alsl KOHLIEIINY MAPKETUHIA IPOEKTA.

4. Ynpaenenue npoexmonm.

VYrpaBiieHHe CTOMMOCTBIO U TIPOJIOJDKUTENBHOCTHIO MPOCKTA. YTPABIEHHE KAa4eCTBOM IPOEKTA.
VYnpaBieHne pHCKaMU TMPOEKTa. YTPaBICHHE YEOBEUYSCKMMH PECypcaMd W KOMMYHHKAIHSIMU
IIPOCKTA. YIpaBICHUE 3aMHTEPECOBAHHBIMU CTOPOHAMM IIpOeKTa. MeTonbl  ylpaBlIeHUs
npoektamu: Agile, Scrum, Kanban, PRINCE2 u npyrue.

5. Oyenka 3chhekmusnocmu npoexmos

[MpuHumnbel ¥ 3Tanel OUEHKH 3((EKTUBHOCTH MPOEKTOB. KoOJIMUECTBEHHbIE METONbl OLIEHKU
s dextuBHOCTH TTpOoeKTOB. OlleHKa KoMMepueckoi ahdexkTuBHOCTH TpoekTa. O1ieHKa COruanbHO-
HIKOHOMHUECKON APPEKTUBHOCTH ITpoeKkTa. OneHka 01o1xeTHOH 3()(peKTUBHOCTH POEKTA.

3.3. Tembl NpaKTHYECKUX 3AHATHI

3 cemecTp
1. CymHoCTh U coaepKaHHUE yIpaBlIeHUs IpoeKkTaMu (2 Jaca).
2. buzHec-nnaHupoBaHue U 000CHOBaHHE MPOEKTOB (2 yaca).
3. [IpoekTHOE hMHAHCUpPOBAHWE U MAPKETHUHT ITpoeKTa(2 Jyaca).
4. YpasieHue npoekToM (2 yaca).
5. Ouenka 3¢ (HEeKTUBHOCTH IPOSKTOB (2 Jaca).

3.4. Tembl 1a00paTOPHBIX padoT
JlaboparopHble pabOThI YI€OHBIM TTAHOM HE MPEAYCMOTPEHBI.

3.5.PTP
PI'P yuyeOHBIM IUTAHOM HE TPEAYCMOTPEHHBI.

3.6. TeMmaTnka KypcOBBIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/KypcoBast paboTa y4eOHBIM IIJITAHOM HE MPETyCMOTPEHBI.



3.7. CooTBeTcTBHE Pa3/1€/I0B M CUMILINHBI M (POPMHUPYEMbIX B HUX KOMIIeTeHIUI

3arTaHupOBaHHEIC PE3YIbTATHl OOYICHHSI 110

O11eHOYHOE CPENICTBO

Konp! unnuka- Howmep paznena qucuuIninHb! (B COOTBETCTBHH C 11.3.1)
JHACLUIUIMHE (THII 1 HAMMEHOBAHUE)
TOpPOB
(B coOTBETCTBHUH C pazzaenom 1) 1 2 3 4 5

3HaTh:

COBPEMEHHYIO  METOHOJOTHIO  yIPaBICHUSA Pabouas terpags «CymHOCTE H CO-

MpOEKTaMU Ha BCEX 3Talax €ro MWU3HEHHOIO VK-2.1 X NICPXKAHUE YIIPABJICHUS TPOCKTAMM)

LHKJIA.

OCHOBBI OU3HEC-TJIAHUPOBAHHUS U 00OCHOBAHUS PaGouas terpanp «busHec-

HPOECKTOB VK-2.1 X IUIAHMPOBAHUE M 00OCHOBAHHUE MPO-
CKTOB»

OCHOBBI TIPOEKTHOTO (PHAHCHUPOBAHUS U Map- Pabouast terpans «IIpoexTtHoe ¢u-

KETHHTa IPOEKTA VK-2.1 X HAHCHPOBAaHUEC M MAPKETHHI IMPOCK-
Ta»

LIEJIH U 334 YIIPABJICHUS IIPOCKTaMH. OIK-1.1 X PaGouas TeTpamp  «YmpasieHHE
IIPOEKTOM))

OPUHOMIBL M 3Tanbl OLEHKU 3()(EeKTUBHOCTH OIK-1.1 X Pabouas Terpams «OueHka 3¢dek-

IPOCKTOB ) TUBHOCTH IIPOEKTOBY

Ymerth:

ONPEACIIATh UENHU U 33[]a4t ITPOEKTA, BBIABIIATH [TucpbMeHHAsE KOHTpOINIbHas paboTta

NPHUOPUTETHI PELICHUS 3a/1a4 VK-2.1 X «Onpeaeneﬂne MPUOPUTCTHLIX 3a-

JAav IMIPOCKTa»

aHAIIM3UPOBATH (PMHAHCOBYIO pPEan3yeMOCTh U
ASKOHOMHUYECKYTO 2((HEKTHBHOCTH IMPOCKTA Ha YK-2.1 X X
BCEX ATalax ero KM3HEHHOT'o IHKJIA.

[TucpMeHHasE KOHTpOINIbHas paboTta
«DUHAHCOBAas  peaNnu3yeMocTb U
000CHOBaHHE TPOEKTa»

YIPAaBJIATh pUCKaMU IIPOCKTA U OLICHUBATH 3(1)-

IIucemennas KOHTpPOJIbHas pa60Ta

(bCKTI/IBHOCTB npoeKTa OHK-I 1 X X «OHeHKa PUCKOB IIPOCKTaA»
OCYIIECTBIATh MPOEKTHBIN aHAIHN3 IpesenTanuss  MHAXBHUIAYAIBHOTO
OIIK-1.1 X X X X X 3aJaHusl M0  BBHIOPAHHBIM TeMaM
Kypca (aBa mokiana)
3G (}EeKTUBHO yNPaBIATh OH3HEC-TIPOLICCCAMH KosutokBuym «hPEKTHBHOCT
MIPOEKTa U BHIOMPATh KPUTEPHUU OIICHKH OIK-1.1 X X X X X YUPAaBJIEHUS  OM3HEC-TIPOLECCAMU

MIPOEeKTa U BBIOOp KPUTEPHUEB OLCH-
KI»




4. KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE OHEHOYHbBIE MATEPHUAJIBI
JJIA TEKYIHIEI'O KOHTPOJIAA YCIIEBAEMOCTH U ITPOMEXKYTOYHOMU ATTE-
CTAIIM 11O JMCIIUITJIMHE

4.1. Texkymuii KOHTPOJIb YCIIEBAEMOCTH 110 M CHMILJIMHE:

3 cemecTp
— BBINOJIHEHNE paboueil TeTpaau:
Pabouas terpanp «CyIIHOCTb U COAEPKAHNUE YIIPABICHHS TPOSKTAMI)
Pabouas Tetpans «bu3Hec-mIaHUpOBaHUE M 00OCHOBAHHUE TIPOESKTOBY
Pabouas terpanp «IIpoekTHOE prHAHCHPOBAHNE U MAPKETUHT MTPOCKTa
PaGouast Terpans «YmpaBiieHHE IPOSKTOM)
Pabouas Terpanp « Onenka 3(h(heKTHBHOCTH MPOESKTOBY
— KOHTPOJIbHBIE PaOOTHI:
[MucermenHast KOHTpOJbHAs paboTa «OnpeaeneHne NIPUOPUTETHBIX 33434 MPOSKTa»
[TucemenHas KOHTpoJbHAS pabota «PruHAHCOBAS peATN3yeMOCTh U 0OOCHOBAHHE IPOEKTa
[MucermenHast KOHTpOJIbHAs paboTa «OIeHKa PUCKOB MPOEKTa»
— TpPEe3EHTAaLMs HHAWBUIYaTbHOTO 331aHMs [0 BHIOPAHHBIM TeMaM Kypca (J1Ba JIOKJIa1a)
— KOJUTOKBUYM «D((HEeKTUBHOCTH yIpaBieHHUsl OM3HEC-polleccaMy MPOEKTa U BBIOOP KPUTEPHUEB
OLICHKH»
BannpHO-pedTHHTOBAs CTPYKTYpa JUCUUILUIMHBI ABISETCA MPUIIOKEHUEM A.

4.2. IIpomMekyTOYHAs aTTeCTALUs N0 JUCHUILIMHE (YaCTH JMCIMILJIMHBI):

3 cemecTp
3a4der ¢ OLIEHKOM.
OrueHKa omnpeaensieTcss 0 COBOKYITHOCTH PE3YJIbTATOB TEKYILEro KOHTPOJISI YCIIEBAEMOCTH B
cooTBeTcTBUU ¢ [lomoxxeHneM o0 OaJUTbHO-PEUTHHTOBOM cHUCTeMe ISl CTyneHTOB (rmana HUY
«MBN» B 1. BomkckoM.

B npunoxenue K TUIIIOMY BBIHOCUTCS OLIEHKA 32 3 CEMECTP.

HpnMeanne: OHGHO‘IHBIG MaTCepuraibl MO JUCHUIIIIMHE ITPUBCACHLI B q)OHl[e OLOCHOYHBIX MaTec-
puanos OITOII.

5. YYHEBHO-METOJANYECKOE OBECIHEYEHUME JUCIHUIIJINHBbI
5.1. [TeyaTHbIe U JIEKTPOHHbIE U31AHUS:

1. Huxuraesa, A.}O. IIpoexTHBII MeHeKMEHT: yueOHoe nocodue / A.FO. Hukuraesa; Munucrep-
CTBO Haykd W BbIcmIero obpaszoBanus Poccuiickoit ®Denepanmu, FOxubIN (QenepanbHblil yHU-
BepcuteT. — PoctoB-Ha-/{ony; Taranpor: FOxuslit ¢penepanbublii yauepcuret, 2018. — 189 c.:
WiI. — Pexum JocTymna: o MOJINTUCKE.

URL: http://biblioclub.ru/index.php?page=book&id=499893 — bubawuorp.: c. 169-170. — ISBN
978-5-9275-2640-6. — TekCT: 2NEKTPOHHBIH.

2. JleymkuHa, C.B. OcHoBsl nmpoekTHOro MeHekMenTa / C.B. JleBymkuna. — CtaBponons: Ctas-
PONOJILCKUI TOCYaPCTBEHHBIN arpapHbliil yauBepcurteT, 2017. — 190 c.: mi. — Pexxum noctyna:
no noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=484908. — bubnuorp. B
KH. — TeKCT: 3JIEKTPOHHBIMN.

3. Aspumme, B.M. VYmpasnenue mnpoekramu: ¢yHAaMeHTanbHBIA Kypc / B.M. AHbIMH,
A.B. Anemun, K.A. barpatuonun; pen. B.M. Aubmnn, O.M. Unsuna. — MockBa: U3gaTens-
CkHit oM Beicieit mkonsl 3koHOMUKH, 2013. — 624 ¢. — (YueOHuKH BEICIICH MIKOIbI SKOHO-
MUKH). — Pexum JOCTyTa: o IIOIHCKE. — URL:



http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=484908

http://biblioclub.ru/index.php?page=book&i1d=227270. — ISBN 978-5-7598-0868-8. — TekcT:

3JIEKTPOHHBIMN.
4. I'ymuH, A.H. Metoas! ynpasnenust npoekramu: uadorpaduka / A.H. I'ymun. — Mocksa; bep-
nuH: Jupexr-Menuna, 2014. — 313 c¢. — Pexum pgoctyma: 10 TOAMUCKE. —

URL: http://biblioclub.ru/index.php?page=book&id=73805 — ISBN 978-5-4475-2850-8. —
DOI 10.23681/73805. — TekcT: 3MEeKTPOHHBIH.

5. MHBecTuIOHHOE MTpoekThupoBanue: yueonuk : [16+] / P. C. 'onos, K. B. banaun, U. 1. Ilepe-
nepses, A. B. PykocyeB. — 4-e u3n. — Mocksa : JlamkoB n K°, 2018. — 366 c. : uin. — Pexum
noctyma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=573303. —
bubnuorp. B kH. — ISBN 978-5-394-02372-9. — TekcT : 37E€KTPOHHBIMN.

6. 3y0, A.T. YupapneHue npoeKkTaMu: y9eOHUK U MPaKTUKYM I By30B. — MockBa: M3naTenbcTBo
FOpaiit, 2021. — 422 c.

5.2 JIuueH3u0HHOE M CBOOOIHO PACNIPOCTPaHsieMOe MPOrPaMMHoOe odecrneveHme:
Windows / Oneparonnslie cuctemsl cemerictBa Linux; Office / Poccuiickuii makeT oucHbIX
POrPaMM.

5.3. UuTepHeT-pecypchl, BKIAKWYasA npodeccuoHalbHble 0a3bl JaHHBIX U1 UH(OPMALMOHHbIE
CIIPaBOYHbIE CHCTEMbI:

YuuBepcurerckas nadopmarmonHas cuctema «POCCHUA» https://uisrussia.msu.ru

CrpaBouHo-TIpaBoBasi cucreMa «l apanT» http://www.garant.ru

baza nannabIX Scopus https://www.scopus.com

[opTan oTkpsITEIX TaHHBIX Poccuiickoii @eneparun https://data.gov.ru

baza  OTKpBITBIX JaHHBIX MWUHHCTEpCTBA TpyJa M  COUMAIBHOM  3amuThl PO
https://rosmintrud.ru/opendata

baza nanneix Hayunoii anextponnoit 6uommorekn eLIBRARY.RU https://elibrary.ru/

baza nanubix mpodeccHoHanbHBIX CTaHIAPTOB MUHUCTEPCTBA TPYy/la U COLUATHHON 3alUTHI
P® http://profstandart.rosmintrud.ru/

ba3bl nanabix MuHHCTEpCTBA SKOHOMHUYECKOTO pa3Butus PO http:// www.economy.gov.ru

baza otkprIThIX nanHbX PochuamonuTopunra http:/ www.fedsfm.ru/opendata

OdenepalibHas rocyaapcTBeHHass WH(pOpManuoHHas cucreMa «HaroHanpHas 3JEKTPOHHAS
oubmoTeka» https://H30.pd

HanuonanbHelii mopTan oHnaitH o0ydenus: «OTKpbITOe 0OpazoBanue» https://openedu.ru

OnektponHas 6a3a nanHbix «Polpred.com O630p CMW» https:// www.polpred.com

Odunuanpabplii callT DenepaibHOrO areHTCTBA M0 TEXHUYECKOMY PEryIupOBaHUIO0 M METPOJIO-
ruu http://protect.gost.ru/

ObC UznatenbcrBa «Jlanby https://e.lanbook.com

OBC «YnuBepcurerckas ounbdmmorexa Online» https://biblioclub.ru/

OnextponHas 6ubnmoreka HTh MOU https://ntb.mpei.ru/e-library/index.php.

OBC «KoHncynbTanT cTyaeHTa» https://www.studentlibrary.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECINEYEHUE JUCHUIIJIMHBI

JIeKIIMOHHBIE U TPAKTUYECKUE 3aHATHS MPOBOJATCS B YUEOHBIX ayAMTOPHUSIX, CHAOKEHHBIX
MYJIbTUMEIMIHBIMU CPEICTBAMH ISl MHTEPAKTHMBHOTO OOY4YCHHsS, 000PYIOBaHHBIX HATJISITHBIMH
nocoOusiMu, 000pyIoOBaHUEM IS MOKa3a 0OydalomuX MaTepHUasoB, CPEICTBAMHU 3BYKOBOCIIPOU3-
BEJICHHS, JJOCKOW ayJUTOPHOW, 00OPYIOBaHUEM [UIs MPEJCTABJICHHs Mpe3eHTalmi (TUa3MeHHast
MaHEeJIb/TIPOSKTOP, IEPCOHATBHBIN KOMITBIOTEP).
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IIpuiaoxenne A

BAJJIbHO-PEUTUHITOBAS CTPYKTYPA JJUCHUIIJINHBI

[IpoeKTHBI MEHEKMEHT

(Ha3BaHHE AUCLUTUTAHBI)

3 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONIPUSITHI TEKYIIIEr0 KOHTPOJIS yCIIeBAEMOCTH 10 JHCIUILIHHE!

KM-1
KM-2
KM-3
KM-4
KM-5
KM-6
KM-7

KM-8
KM-9
KM-10

PaGouas Terpaap «CylIHOCTh U cofiepKaHKUe YIPaBIECHUS IPOEKTAMU»
Pabouas Terpanp «busHec-1uIaHupOBaHHE U 0OOCHOBAHUE MPOEKTOBY

PaGouas Terpaap «IIpoekTHoe puHAHCHpPOBaHNE U MAPKETHHT IPOEKTa»

Pabouas Terpanp «YnpaBieHHE TPOSKTOM
Pabouas rerpans « Onenka 3 peKTUBHOCTH MPOCKTOBY
[TucbmMeHHast KOHTpOIbHAs paboTa «OnpeeneHrne NPUOPUTETHBIX 3a/1a4 TPOSKTa
[TuceMenHas KoHTposibHasA paboTa «DPUHAHCOBas pearn3yeMocTh U 0OOCHOBAHHE MPOEK-

Ta»

[TucbmMeHHast KOHTposbHAs padoTa «OLeHKa PUCKOB IPOEKTa»
[Tpe3eHTaryst ”HANBUYAIBHOTO 33aHUS [0 BBIOPAHHBIM TeMaM Kypca (J1Ba I0KJI1a1a)
Komnokuym «3¢(hekTHBHOCTD yIpaBieHHst OM3HEC-TIPOIlecCCaMy TPOEKTa U BEIOOP KpH-

TEPUECB OLCHKN

Bua npoMekyTo4HOM aTTeCTAMU — 3a4YET C OLICHKOM.

TpynoeMKOCTh TUCHUIUIMHBI = 2 3.€.

Howmep | Pazgen muctumnunsl | Uugekc| KM-1| KM-2| KM-3| KM-4| KM-5| KM-6| KM-7| KM-8| KM-9| KM-10
pazzaena) KM:
1 CymHOCTE U coepykaHue N N + +
YIpaBICHUS MPOCKTAMHU.
buznec-mianupoBaHue u + +
2 + +
000CHOBaHHUE MTPOEKTOB.
3 IIpoekxTHOE PUHAHCHpPOBAHNE N N + +
Y MapKETHHT MPOCKTA.
+ +
4 VYipapiieHUE TPOECKTOM. N N
- + +
5 Onenka 3pGEeKTUBHOCTH TIPO N N
€KTOB.
MuHuManeHbIH 6amr 3a KM 3 3 3 12 9
Maxcumanbablil 6amn 3a KM 10 10 10 10 10 5 5 5 20 15




MuHHCTEPCTBO HAYKH U BbICIIEro oopa3oBanusi P@®
DeepasibHOE TOCYAAPCTBEHHOE 010/IKeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHue
BbICIIEr0 00pa3oBaHUSA
«HaumoHabHbIM HCCJIE0BaTENbCKUN YHUBepcUuTeT «MIN»

duanana PI'OY BO «<HNY «MDHN» B 1. BoslzkckoM

Hanpasienue nmoaroroBku: 13.04.01 TemsiodHepreTuka u TeMJI0TeXHUKA

HaumeHoBaHue o0pa3oBaTesibHON nporpamMmbl: TennoBble dIeKTPHYeCKHe CTAHIUM M dHepreTuyecKue cucre-
MBbI: 000pyI0BaHHE, PEKUMBbI U KaYeCTBO YNPaBJeHUs; JKCIJIyaTalMs U YIPaBieHUe PeKUMAMHU IeKTPOIHep-
reTHYeCKHX CHCTEM; JHepPro-, pecypcocoepeskeHne M IKOJOruieckasi 6€30macHOCTh MPOMBIIITIEHHBIX MpeInpHu-
SITHiIi; ABTOMaTH3HPOBAaHHBIE CHCTEMbI YNIPABJIeHHsI 00beKTaAMH TeNJI0IHEPreTHKHA

Yposens o0pasoBanusi: Marucrpartypa

®opma 00yYeHHUS: OUHAS

OHeHO‘-IHbIe MaTepuajbl MO TUCHUIIIMHE

B1.0.03 IPOEKTHBLIA MEHEJKMEHT

Boikekuii 2023



O1neHOYHBIE MaTepUaIBI 110 AUCIUIUTHHE MPETHA3HAYCHBI IS OIEHKH: JIOCTHKEHHUS 00yJarouMu-
Cs1 3aIUTAHUPOBAHHBIX PE3YJIbTATOB O0YUYEHUS 10 AUCIUILTUHE, dTana (OpMUPOBAHUS 3aIlIIAHUPO-
BaHHBIX KOMIIETEHIHAH.

OrneHOYHBIE MaTepHUabl MO JAWCIMIUIMHE BKIIFOYAIOT OIICHOYHBIE CPEACTBA ISl TTPOBEICHHS
MEPOTIPUSTHI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH.

OrneHOYHBIE CPEICTBA JIJIsl OLICHKHU 3alUIAHUPOBAHHBIX PE3yJbTaTOB O0yUCHHS 1O JUCITUTUIHHE,
COOTHECEHHBIX C MHAMKATOPAMHU JIOCTHKEHUSI KOMITETCHIIH:

Konap! nagukaro-
3arIaHupPOBAHHBIC PE3yIbTAThI OOYUCHHS I10 JTUC- O1eHOYHOE CPE/ICTBO
POB JTOCTH>KCHHUS
[UILTHHE (THIT 1 HAUMCHOBAHHE)
KOMICTCHIHH

3HaTh:

Pabouas terpags «CymHoCTb U
COBPEMEHHYIO METOIOJIOTHIO YIPaBJICHHS IPOEK- VK21 collepIKaHHe YIpABICHHS POCKTa-
TaMH Ha BCEX 3TaIax ero KU3HCHHOTO ITUKIIA. ’ .

Pabouas tetpans «buzHec-
OCHOBBI OM3HEC-TUTAHUPOBAHUS 1 00OCHOBAHWUSI ITPO- VK21 MAAHUpOBAHHE H 0BOCHOBAHHE MO
€KTOB ’

€KTOB»

Pabouas tetpans «IIpoektHOE u-
OCHOBBI IPOCKTHOTO (PHHAHCUPOBAHUS W MapKETHH- VK21 HAHCHDOBANIE H MAPKETHHT [IhOCK
ra npoeKTa ) T p P p
[ENTN ¥ 337291 YIIPaBICHUS TPOCKTaMH. OIK-1.1 Pabouas TeTpanp «YmpaBieHne

) MIPOEKTOM»

TIPUHIIAITEI ¥ OTAMbl OIIEHKH 3(PPEKTUBHOCTH MPOLSK- OIK-1.1 Pabouas tetpags «Onenka s dek-
TOB ) TUBHOCTH MPOCKTOBY
YMeth:

ITucepMeHHas KOHTPOJIBHAS paboTa
OTPENENIATH IeIU U 337a4YM MPOCKTA, BBISIBIIATH MPH- VK21 «ONpeseTeHIE TPHOPHTETHBIX 32-
OPUTETHI PEUICHHUS 33124 ’ a4 pOeKTaY
aHAITM3UPOBATh (PUHAHCOBYIO PEATH3YEMOCTh H IKO- ITucepMeHHas KOHTPOJIBHAS paboTa
HOMHYECKYIO 3((EKTUBHOCTH IIPOEKTa Ha BCEX JTa- VK-2.1 «PuHaHCOBas PeaTU3yeMOCTb U
1ax ero JKM3HEHHOT'0 LUKJIA. 000CHOBaHHE HPOEKTa»
YIPaBJIATH PUCKAMU MPOEKTA U OLICHUBATH dPPeK- OIK-1.1 ITucepMeHHas KOHTPOJIBHAS paboTa
TUBHOCTH ITPOEKTA ) «O1eHKa pUCKOB MTPOEKTa»

[Ipesenranust ”HANBHUIYATEHOTO
OCYIIECTBIISTH MPOEKTHBIN aHAIH3 OIIK-1.1 3aJIaHUS IO BBIOPAHHBIM TEMaM

Kypca(aBa goKiaaa)

KommokBuyMm «2¢dheKTHBHOCTD
3¢ GexTUBHO yIpaBIsAThL OM3HEC-TTPOLIeCCaMH TPOEK- OIK-1.1 yrpaBieHus Ou3Hec-mporeccaMu
Ta ¥ BEIOMPATh KPUTEPUH OIICHKH ’ MIPOEKTa U BEIOOP KPUTEPHEB OIICH-

KI»

Conep:xkanue oneHoYHbIX cpeacTB. lllkasa u kpurepun oueHUBaHUS
Pabdoume TeTrpaamn

Pabouas terpanp pa3zpabaThiBaeTCs CTYJEHTOM CaMOCTOSITENIHO MOCIE MPOCIYIIUBAHUS JIEKIINOH-
HOTO Marepuaina rno teMam kypca. [Ipeamonaraer cocraBienue 9 3anaHuii B BUE€ OMOPHBIX KOH-
CIIEKTOB, KOTOPBIE pa3MEIIAIOTCS B MEPBOM dacTh pabouel TeTpaau. Bo BTOpo#l dacTu CTyAEHT
MIPUBOJIUT OTBETHI K COCTABJIICHHBIM 3aanusM.Heobxonumo pazpaboraTts 5 pabounx TeTpaaeh.

Temaruka padoumnx TeTrpajaeii:
— Pabouas Terpanp «CyIIHOCTb U COAEPIKAHUE YIIPABICHUS TPOCKTAMI
— Pabouas Terpane «busHec-maHupoBaHue 1 000CHOBaHHE MIPOEKTOBY»
— Pabouas Terpanp «IIpoexkTHOE PUHAHCUPOBAHHE U MAPKETHHT MPOEKTa»
— Pabouas Terpanp «YmpaBieHHE IPOSKTOM»
— Pabouas Terpanp «OreHka 3¢)(heKTUBHOCTH IPOESKTOBY



[Tpumep BbImoONHEHUS paboyeit TeTpaIu:
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i )Com cmaBnTe 306M 8HTE] OPOeKT H 0MHCAHEA K HEM.

*» I1o Mepe DRaREa0HH IDOSETA HEMaHEs TCA 0 TD S0 HOoTE B T2n
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DCYIMECTENISTCE EEANHHITHD 0 ESHEELE
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3) JamoaHETe 3OrCPETM «CEHIHEHHEOTO MHKTA O ST B IpaBETEEOH
[0 €180 0 B AT ALED CTH,

InaspoEEsms

ImposiTaE

A EEHeHERIE HET =

4) BrifepHTe H NoJ4ePKHATE NPAEHILHEIE 0TEETEI B TECTOEOM 3aJaHHH:

1. IrcnayaTaunoHHAA a3a EHIHEHHOT0 HKIA NPOeKTa BRIKNYAeT B ceda:
a) hopMyITHpOEAHHE HeTeH, AHATHS HHES CTHITHOHHEIX BOSMOBHOCTRH,
000CHOBAHHE OCYITECTEHMOCTH;

0) 0IpeaeTIeHHe CIPYEIYPE PadoT H HCIOIHHTETH, IO CTPOSHHE KaTeHIAPHELX
rpadeEos padoT, DIOgHETA MPOLSKTa, paspat oTEy NP 0eKTHO-CMeTHOH
MOEYMEHTAITHH, I8P eroBOPE H 33 KTHYeHHE KOHTP AKTOE ¢ TI0 TP A UHEAME B
TI0CTAEITHEA M,

E) IPHEMEY H 331V CE, 3aMeHy 000pYI0EaHIA, P a CIIHp HHE, MO P HISAITHED,
HHHOEBAITHEY;

T) MPHeMOYHEI HCTIEITAHIA, ONBITHYE SECILTY 2TAITHEC H a9y IPOeKTa B
SKCILTY 3 TALTHED,

&) pacIIHp eHHe, MOIePHISAHEY, HEHOEA ITEED.

1.K ocHOBHBIM NIPHHIHNAM YIIPAEI¢HHA TP0eKTAMH 0 THOCATCH:
a) TP HETITHINT e T HATIP 3 BT HEHO CTH;

') P HEHITHIT P asTeT e A 0 THOMOTHI,

E)) TP HHITHI TPHOPHTeTHO CTH;

T') IIPHEITHT P 23y IETATHEHO CTH;

&) ITPEIHITHII e TeHATIP a BTSHHO CTH;

) TP HHITHI SKOHOMHYecKoH elecoo0p 23HO CTH.

3. MaTpuuyHad cTPYKTYVpa — 3T0:

a) CTPYETYpa, IPH KOTOpoH KOMILTeE: padoT mpoekTa paspadarsEasTed
HEe3aEHCHMO 0T Hep APXHUSCKOH CTPYETYPEL OPTAH3aIEE;

0) ropMa opraHdsaHH VIIP ABISHHA, CHOopMEp 0EAHHAR [10 PeTHOHAIBHOMY,
MpOAYETOEOMY HIH TEXHOIOMHYCEOMY IIPHIHAKAM,;

B) CIPYVETYPa, 00be JHEAIONIAR P eHMy e CcTEA TP o eKTHOH B VHEITHOHATEHOH
CTPVETYP YIIPaETeHHA;

) CTPYETVPa Mp &m0 araiias Helo b3 0EaH e CYIIecTEVIOMeH

G HEIFOHATEHOH Hep A PXHHe CHOH CTPVETYPEI OPTAHHSaITHH.
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7) 3amoaEETe cXeM) AHAIHZA OPH CTPATErHISCKOM Y OPABJICHHH OPOSKTR OO
0613 CTH HCCIEIOBAHAR OKPYACHRA MPOEKRTI, NEPETHCTHTE TPHMEDEL

£) CocTaEeTe RIaccHHRATHN TPOSKTOR 0 COBTYHOTEM of1acTam
HCCAeIoEAHER! KIACCY; THOY H BHIY HPOeKTa.

Ernaccudeearms
P OSETa




9) CocTaBeTe aIropETM IKCOSPTHOTO ompejetenas nopoexToR «Delphis.,

FopuEpoEIEHS
padousil TPVIITE

¥

W

.. -

Cormacoesmmns OIZHOE
IECOEPTOE

w

YHacre 2. PT c 0TEFTAME.

17ComoCTEEETE AMEMEETE] Op 4ETE H MOBCAHEA B EEM




2B Co0TEETCTEEH € YRATAEEOE RIACCEPERANEE CHCTEME] YEP AEWEER

OpERTAME, COEOIETE BX.

CECTEME YOPAETEEHR
OpPERTAME

= (OCEOEEAR CHCTEMA

hsmemasp OpoSETd EEMEECE MOPEICTEEHTSISM
IEEATYHED fERERCCECHE  CTESTCIESHREOCTH E-4
MPHEMMESE]S [SEIMSHEEE B2 B208T. B 3Toa omymas

Lyl CHCTEMA +H0T RIS

* uEEETEspoM  MOEST OHTE Mmoo  HpEIEYSCREDS

HTE QEEEMSCEDS THOD — VIECTHHE TDOSETS, ERISH)ISs
THEETER B, Mpod 20iBnEATEE0S YIREENSERS.

Mlsmammep IpOSETS TIDHHEREEST

OTESTCTESHBCTE 38 IIDDEET E rq:-a.':a.masemainm:

H O03OETHESST YODEENSHEE H  EOODIEESIIED
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[To pe3ynbpTaTamM BBHIOTHEHUSKAXKI0H pabodeit TeTpau BHICTABIISETCS:
— 10 GanyoB, eciiy NPaBUIIBHO BBIMOJIHEHBI, 1€TAIEHO TPOPA0OTaHBIBCE BAPUAHTHI 3aJaHUM;

80asIoB, eciy MPaBUIILHO BHITIOIHEHBI, TPOPA0OTaHBIBCE BApUAHTHI 33/1aHUI, HO CXEMBI He
MOKAa3bIBAIOT JETAIBHOM MPOPabOTKU BOIIPOCA;
60a110B, ecau MpopaboTKa BOIIPOCOB HOCUT MOBEPXHOCTHBIN XapakTep.

IIncbMeHHast KOHTpPOJIbLHAs padoTa «OnpeneseHne NPUOPUTETHBIX 32/1a4 NPOEKTA)

KoHTponbHas pabota conepxut 43ananus. Bpemst BeImoaHeHUS 45 MUHYT.
[Tpumep BapraHTa KOHTPOJIBHOM pabOTHI:

1. Onpenenure U1si OpraHu3aIuu, B KoTopoid Bel paboTaere, e BUIbl U chephl ASATEIHHOCTH,

KOTOPBIMH II€JIECO00Pa3HO YIpaBIsITh Ha 0aze MpOeKTHOTo moaxona. CTpyKTypupynTe
JaHHbIE BUBI ACSITEILHOCTH MO YPOBHIO YIIPABICHUS U COACPKAHUIO.

2. Omnpenenure, KaKue MPOEKTHI YK€ pealIn3yIOTCS B OpraHU3alliy, B KOTOpoit Brl paboTaere.
3. OueHure NMPUMEHEHHE MPOEKTHOTO IMOAXOJa /I YCHENTHOW pa3pabOTKU W peatn3aluu

IIPOEKTOB.

4, BI)I,I[CJ'II/ITe BO3MOXXHOCTH W OI'paHUYCHUA IMPUMCHCHHUA IMPOCKTHOI0 MCHE/PKMECHTA B Opra-

HU3aIuH, B KOTOpoit Bel paboTtaere.

ITo pe3yjibTaTaM BBIITIOJHCHUA KOHTpOJ’IBHOﬁ paGOTBI BBICTaBJIACTCA:

5 6ayuIoB, €CJIM BO BCEX 3aJaHUSIX XOJ PEIISHUsI BEPHBIH, C/IeTTaHbl BBIBOIHI;

4 Gamna, eciy JIBa 3aJlaHUs BBITIOJIHEHBI MPABUILHO, HO €CTh HETpyOble ONMIMOKU WIJIA BBI-
MOJIHEHUE HE 3aBEPIICHO;

3 Oama, eciy J1Ba 3aJaHUs BBITOJIHEHBI MPABUIBHO, a APYTrHe JMOO HE BBITIOJHEHBI, JTU00
HayaThl, HO HET MPOBWIKEHUS JUIsl TOCTHIKEHUS PE3yJIbTaTa.

ITucbMeHHasi KOHTPOJIbHAsI padoTa « DUHAHCOBAA Peain3yeMoOCTh U 000CHOBAHME MPOEKTA»

KontponbHas pabota conepxut S3aianuil. Bpems BoinmonHenus 45 MUHYT.
[Tpumep BapraHTa KOHTPOIBHON pabOTHI:

1.

2.

Omnpenenure 10-15 mMyHKTOB MaTepHaibHBIX Ojar, KoTopble Bbl xorenu Obl MONy4yuThH B
Ommkaifimme 5 J1eT. YKaKUTe KOJTUYECTBEHHYI0 CTOMMOCTh KaXK0ro Ojara (B pyoisix).
Omnpenenurte Mociea0BaTeNIbHOCT MOMYYEHUs 3TUX Ojar BO BPEeMEHH, YKKUTE HAyalo U
KOHEII Ka)KJI0T0 Tporiecca (B rojiax Wik nojayroausx, B popme quarpammsl GANTT).
Pacnpenenute mpoliiecchl «IoIy4eHue Oyar» mo BUJaM: OCHOBHBIE, 00ECIIeUNBAIOIIHE, pa3-
BHBAIOIIIKE.

[Tpopanxupyiite IIPOIIECCHI «TojlyyeHue Omary 1o CIIEAYIOIIMM TpU3HAKAM:
BaKHOCTH TTPOOJIEMHOCTH; BO3MOXHOCTh H3MEHEHHUS (3aMEHBI Ha JIpyroe 0J1aro).

CocraBbTe CBOI OM3HEC-IUIaH Ha 5 J1eT. YUYUTHIBas CBOIO 3apabOTHYIO TUIaTy (MM CPEIHIO0
3apaboTHYIO IUIaTy 1Mo BameMy pernoHy) u wHbIC JOXOABI (YKaXXHUTE, KaKhue UMEHHO), pac-
cunTaiiTe, CKOJbKO BpeMeHH Bam moTpebyeTcs Ha pealn3aluio CBOETO IUIaHa, crAemaiTe
BBIBO/JI O PEAJIbHOCTH OCYIIECTBIIEHUS ITOTO IIJIaHAa.

[To pe3ynbraTaM BBINOTHEHUS] KOHTPOJIHHON pabOTHI BBICTABIISETCS:

5 6anioB, eciy BO BCEX 3aJIaHHSIX XO/1 PELICHUs BEPHBIH, C/I€TaHbl BHIBOJIBI;

4 Ganna, ecny JBa 3a/aHUS BBIMOJHEHBI MIPABUIBHO, HO €CTh HErpyOble OUIMOKH WU BbI-
IIOJIHEHUE HE 3aBEPIICHO;

3 Gamna, ecnu TpU 3a/laHus BHITIOJHEHBI MPABUIIBHO, a IPYrHe JUO0 HE BBIMOIHEHBI, JTN00
HayaThl, HO HET NPOJABMKEHUS JUIsl JOCTUKEHUS PE3YJIbTATA.



IIncbMeHHast KOHTPOJILHAsI padoTa «OneHKa PUCKOB IIPOEKTa»

KoHnTponbHas pabota conepxut 43ananus. Bpemst BeImoTHEHUS 45 MUHYT.
[Tpumep BapraHTa KOHTPOJIBHOM pabOTHI:

[Ipoananmu3upyiTe AESITEIHPHOCTh OpraHU3aIlMi, B KOTOpol Bbl paboTaere W maiiTe pa3BepHYTHIHA
OTBET Ha KaKJIbIi BOIIPOC.
1.Kakyro npoaykiuio (yciayry) mpou3BOAUT (OKa3biBaeT) opraHu3aius’ HazoBure ocHOBHBIE

napaMeTpsl KauecTBa NpoAyKuuu (ycayru). KTo sBisercss BHyTpEeHHUMH M BHEIIHUMH I1O-
TpeouTemsimu? Kto siBnsieTcs 3aMHTEepecOoBaHHBIMHU JuilaMu (ctopoHamu)? Kakue BuabI
Ou3Hec-TpoleccoB MpoTekatoT B Bameil opranuzamuu? I[lepeuncnnre ocHOBHBIE OM3HEC-
nporieccsl (1-2 mporecca).

2.Pacnummre >kxM3HEHHBIN UK TpoayKiuu. Onummre, Kakue 0ojiee MEJIKUE MPOLECCHl BXOISAT

B €0 COCTaB.

3.CocraBbTe MaTpuny OTBETCTBCHHOCTH U IMOJTHOMOYHH 3a mponecc, BKiIro4as BCEX COTPpYAHU-

KOB, 3aJICICTBOBAHHBIX B IMporiecce (KTO SABISETCS OTBETCTBEHHBIM 3a MPOIECC, YYACTHH-
KOM, UCITOJTHUTEJIEM U T.1.).

4. OnummTe UEenoyKy Mnpouecca 1o maraM: Mpyu MOMOIIH KaKUX MOKa3aTeaeH ynpasisiioT Ipo-

1IECCOM U OILICHUBAIOT PUCKHU MPOEKTA; YKaXKUTE MOKa3aTesn, KOTOpbIE IeJeHANPaBICHHO
OTCJIC)KUBAIOTCS; KAKUE KOHTPOJIbHBIE ONEPALMK BCTPOCHBI B MPOIECC, YTOOBI OH OBLI MPO-
THO3UPYEMbIH; Kakue Bbl BUANTE BOZMOXKHOCTH JJIsl YIIYUIICHHS IIPOLIecca U KaK UX OCYIle-
CTBUTD.

[To pe3ynbraTam BBINOTHEHUS KOHTPOJILHOU pabOTHI BBICTABIISETCS:

5 6anioB, eciy BO BCEX 3aJIaHHSIX XO/1 PELICHUs BEPHBIH, C/I€TaHbl BHIBOJIBI;
4 Ganna, eciy JBa 3a/laHUS BBIMOJIHEHBI MIPABUIBLHO, HO €CTh HErpyOble OLIMOKH HMIU BbI-
IIOJIHEHHUE HE 3aBEPLICHO;

3 Gasuta, ecnu J1Ba 3aJlaHUsl BBIIIOJHEHBI NMPABHIBHO, a JApYrue JUOO0 HE BBINOJIHEHBI, JTNOO
HAyYaThl, HO HET MPOJIBWKCHHUS ISl IOCTHKEHUS PE3yNbTaTa.

IIpe3eHTanus MHAMBUAYAJIBHOIO 32/IaHUS 10 BLIOPAHHBIM TeMaM Kypca(aBa JA0KJIa/1a)
NuauBuayanbHoe 3aJaHUe BBITIOHICTCS B COOTBETCTBHH C BHIOPAHHOW TEMOM M3 CITUCKA TEM.
JIokmax BBIMOIMHSETCS ¢ MPE3EHTAlMOHHBIM MaTEPUATIOM, C 3alLUTON TEMbI HA 3aHATUU. Bpems Ha 3a-
IIUTY ¥ OTBETHI Ha BONPOChl 10 MUHYT.

TeMbl TOKJIa0B:
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13.
14.
15.
16.
17.
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HcTopudeckas 3BOIIOLUS YIIPABIEHUS IPOEKTAMU
VYnpasnenue npoekramu B Poccuun

OpranuzanioHHBIE CTPYKTYPHI YIIPABIEHUS MPOSKTAMU
TaliM-MEHEKMEHT B YIIPABICHUH MPOCKTAMU

T30 npoexra

Martpuna BCG (Boston Consulting Group)

Matpuna AD Little

Henosoii skpan McKinsey/GE

Marpunst Aacodda u [Toprepa

Martpuna Shell/DPM

Huarpamma ['anTa

MeTton ynpaBieHUs MPOEKTAMH: METO/IbI TEOPUU UTP.
Merton yripaBieHus npoekramu: Agile.

Merton ynpaBiaeHUs] TPOSKTaMH: Scrum.

Merton ynpasienus npoekramu: Kanban.

Meron ynpasnenus npoektamu: PRINCE2.

IIpoekTHOE ynpaBiieHHE KaK MHCTPYMEHT peaju3alii CTPaTerud KOMIIaHUH.



19. Amnanu3 UCIIOJIB30BAHUS PECYPCOB HA PA3JIMYHBIX CTAUAX )KU3HEHHOTO IMKJIA ITPOEKTA.
20. AmnHanu3 u TpOrHO3UPOBAHUE COCTOSHUS BHEITHEN U BHYTPEHHEHN Cpe/ibl MPOEKTA.

21. Dxonorumyeckas dKCIEpTHU3a IPOEKTA.

22. Opra"uzanysa MOHUTOPUHTA UCTIOJIHEHUS MMPOEKTA.

23. CraTuCTHYECKHE METO/Ibl B YIIPABJIEHUU Ka4ECTBOM IIPOEKTOB.

24. @®opMHupOBaHWE U PA3BUTHE KOMAH]IbI IPOEKTA.

25. OpraHu3zanus CUCTEMbI CTUMYJIMPOBaHUS U MOTHUBALIMN YYaCTHUKOB (KOMaH/Ibl) IPOEKTA.
26. VYmnpaplieHHE pUCKAMH ITPOCKTA.

27. 3aBeplIeHUE NIPOEKTA U aHAJIU3 PE3YJIbTATOB.

[To pe3ynbTaram 3aU Tl MHIAUBUIYAIBHOTO 3aJaHUSI BHICTABIISIETCS:
— 20 GamnnoB, eciu Mpe3eHTAlsl HArIsAHO PAaCKpPBhIBAa€T CYyTh TEMbI, Ha BCE BOMPOCHI JAHBI
MPAaBUJIbHBIE OTBETHI, 0€3 HEI0UETOB;
— 16 6annoB, ecnu Mpe3eHTaIs HATJISIIHO PAaCKPbIBAeT CYyTh TEMBI, HE HA BCE BOMPOCHI TaHbI
OTBETHI;

— 126anmoB, ecnu Mpe3eHTANMs HE JOCTATOYHO PACKPBIBAECT CYTh TEMBI, IPHU OTBETE YaCTO
JIOTTYCKAINCh OMIMOKH.

KonoxkBuyM« O PEeKTUBHOCTh yIpaBIIeHNsI OM3HEC-TIPOIIECCAMU MIPOEKTa M BBIOOP KPUTEPHEB OIIECH-
KU» BBITIOJIHSETCS B ycTHOM (opme. Bpems Beimomnenus 20 munyt. OOydaronuiics oTBedaeT Ha 15
BOIIPOCOB I10 TeEMaM Kypca.
[Tprmepsl TeOpEeTHUECKUX BOMTPOCOB KOJIJIOKBHYMA:!

1. ITpOoeKTHBIN MEHEKMEHT

2. KU3HEHHBIN IUKII TPOEKTA

3.1TpoeKTHBINA aHAIHN3

4.T20 npoexra

5.MapkeTuHroBast crpaTerus IpoeKkTa

3a OTBETEI 110 KOJUIOKBUYMY BBICTABJISICTCA:

— 15 Gannos, ecnu MpaBUIIbHBIX OTBETOB HEe MeHee 90%;
— 12 Gannos, ecnu nMpaBUWIIbHBIX OTBETOB He MeHee 80%;
— 9 6annos, eciu MpaBUIIBLHBIX OTBETOB HE MeHee 50%.
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